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To:

Mr T. Skilton

Committee Secretary for the ADC

8th Floor, 

1 Eversholt Street
London   NW1 2DN
cc.

Mr. J. Bird
Mr. D. Jackson
30th June 2013
Ref. TPRDirLtr240613/RH/Res

Dear Mr. Skilton
West Coast Trains Ltd (“WCTL”) response to the ADC ‘Directions Letter’ dated 240613 – Train Planning Rules (“TPRs”)
With reference to the above letter from Mr. Clive Fletcher-Wood, (Hearing Chair to the Timetabling Disputes (Ref TTP371, TTP513, TTP514, TTP570 and TT571); received by e-mail on 24th June 2013, WCTL sets out its response as follows:
1. WCTL recognises both the significance of the Parties’ approach, and the ‘Directions’ of the ‘Hearing Chair’, to those matters regarding the relationship of TPR’s alongside the Network Change (Part “G”) process, as contained in the correspondence associated with the above dispute references.
2. We also welcome those steps that Network Rail have proposed to undertake, in conjunction with TPR’s, SRT’s and other infrastructure capability calculi.  We particularly embrace the Industry move to working together to agree a standard for the calculation of various aspects of the TPR’s, especially the calculation of SRT’s.  WCTL also notes the value of setting up a Working Group to investigate whether the current Network Code   Part 2.2 is fit for purpose.  On this subject, and in conjunction with those aspects to which the Directions Letter draws attention, we consider that D2.2 is not fit for purpose, and indeed, needs to be far more explicit.
3. In conjunction with the primary purpose of the Directions Letter and the matter of TPRs and their relationship with Network Change, we fully understand the approach originally taken by Freightliner Ltd (“FL”) on this matter.  WCTL itself has been, and continues to be, engaged with Network Rail on similar but subtly different issues, where the Network Change process does not make clear the affect of the change on TPR’s.
4. Noting that Network Rail agrees with FL submission, we also accept that this is a correct decision to make.  We also acknowledge again that the Network Code is not explicit on this specific aspect.  On this basis we agree that, to provide the Industry with an authority with which to investigate and establish a clearer and more improved approach regarding the matters associated with TPR’s and the Network Code, that a Determination is necessary.  
5. WCTL position therefore, based upon the emergence of sufficient Industry support and engagement underpinned by those commitments given by Network Rail, is not to make any representations regarding the matter of a Determination being made without an oral hearing.
Yours Sincerely

Robert Hodgkinson

Commercial Operations Manager
West Coast Trains Ltd.
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