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Appendix B – Chronology re NW&C TPR Section 5.2.2 Consultation 

MD101 Section 5.2.2 Chronological order 

20th April 2026 

NR issue invite to affected stakeholders (Avanti (AWC), DB Cargo (DBC), Lumo, 
Freightliner (FL), Heavy Haul Rail(HHR), GBRf, GWR, HS2, GTR, WM Trains(WMT), 
WSMR, Network Rail Infrastructure(IM)) for proposal to include entry in Version 3 
2027 TPRs for meeting on 23rd April 

 

Response received on same day from HHR seeking confirmation of IM trains in 
original proposal, which NR also respond on same day. 

 

 

 



 

 



 

 

 

23rd April 2026 

Meeting taken place via Microsoft Teams at 10:00, minutes issued at 11:00 on same 
day 



 

 

 

Email sent to AWC requesting further information received via teams 



 

 

 

28th April 2026 

Version 3 of the NW&C TPR document read through took place at Crewe with 
stakeholders in person and on teams. 

 

29th April 2026 

NR issue updated proposal taking into account comments raised throughout. 

 



 

 

 

GWR respond with further clarification needed 



 

 

 

6th May 2026 

Version 3 of the 2027 TPRs was sent to publications 

8th May 2026 

Version 3 of the 2027 TPRs published to NR website and sent to operators 

5th June 2026 

Operator responses received, several comments for entry included. 

16th June 2026 

Version 4 consultation document issued to operators, highlighting no change to 
entry. 

17th June 2026 

NR issue response to Version 3 documents to GBRf, First Rail London (FRL) 



 

18th June 2026 

NR issue response to FRL regarding entry for 5.2.2 at 10:31. FRL respond at 14:26. 

 

24th June 2026 

NR email all stakeholders with decision for inclusion of entry in Version 4, with 
supporting documentation including Register of Congested Infrastructure May 2026 
document and  Applications for access to the West Coast Main Line Decision PDF. 
This was sent to AWC, WMT, FRL, GBRf and LUMO. Sent at 12:11. A further email 
was sent to GWR at 12:24 as missed off original email.  



 

 

Version 4 also sent to publications 

26th June 2026 

Version 4 of the Timetable planning rules published and sent to operators. 

17th July 2026 

Version 4 responses received from operators 

3rd August 2026 

Email sent from NR to FL and HHR responding to Version 4 response, including 
decision email sent on 24th June 2026. 13:29 



 

 

Email sent to DBC responding to Version 4 response, including email sent on 24th 
June 2026. – 13:49 

 



 

Invite to discussion on 5th August 2026 held on teams – sent 14:07 

 

NR emailed FRL at 14:32 with response to Version 4, highlighting upcoming call on 
5th August.  

NR emailed GBRf Version 4 response 14:44 

4th August 2026 

HHR email NR with confirmation of receipt to the Version 4 response sent by NR. 
10:42 

Email sent to FL as new Access Manager requiring invite for meeting on 5th August 

5th August 2026 

Teams call held with stakeholders, minutes available. 

AWC email NR with more information regarding email originally sent on 23rd August. 

HHR contact NR about document they found to support “a value” being added to 
MD101, report on NR website available to all operators regarding WCML congested 
infrastructure. 

6th August 2026 

Minutes sent out from call on 5th August 

Internal emails seeking further information sent to NW&C RTPM 



 

 

11th August 2026 

Email sent to original names on West Coast Main Line South Capacity Enhancement 
Plan document seeking information on modelling used for values within. 

12th August 2026 

Email sent from ATT team to further route colleagues involved in WCML ESG in 
2022 

14th August 2026 

Email sent highlighting train count at Camden Jn and Willesden West London Jn. 
This included updated proposal for V4.1 where STP variations could exceed the TPH 
stated. 



 

 



 

 

 



 

 



 

 



 

 



 

 

17th August 2026 

HHR email NR with question as to which value is being used from the report 



 

 

18th August 2026 

NR respond to HHR email saying proposal accommodates both values. 



 

 

Version 4.1 issued to operators and sent to publications with proposal issued on 14th 
August. 

HHR respond with further proposal amendments based on previous email. 

19th August 2026 

Route respond to request for information on 2022 ESG modelling. NR respond back 
asking for the reports. 

 

20th August 2026 



 

Reports received from route, performance modelling and simulation modelling for the 
Dec 22 WCML ESG. Confirmation received this could be shared. Also confirmation 
as to why TPH was exceeded in hours entry has published. 

 



 

 

24th August 2026 

Email sent to all stakeholders with the reports, and further clarification of decision. 



 

 

 



 

 

28th August 2026 

NR respond to HHR’s proposal sent on 18th August 



 

 

 

4th September 



 

Internal ask received about reviewing entry to what was raised by GBRf for utilising 
Willesden West London Jn. – 07:48 

 

7th September 

NR email internal with information on internal ask. Proposal written. 

 

NR email HHR with proposal at 10:19 now written at Willesden West London Jn 

 

NR email GBRf with proposal at 14:52 highlighting the move of the rule to Willesden 
West London Jn. 



 

 

8th September 

Email sent to FL with same proposal as HHR on advice from HHR that HHR no long 
representing FL in this dispute. 

 

Further response received from HHR with further amendments. Email responded to 
by NR with challenge on wording, however noted acceptance that values were 
accepted by HHR. 

 

9th September 



 

NR spoke in person to GBRf, confirmed if the rule does show Willesden West 
London Jn than this would remove the MD101 element. GBRf confirmed email would 
be sent with caveat that it will stay in dispute until published. Minor wording 
amendment discussed verbally. 

10th September 

No email received yet from GBRf to NR. 

NR issued minor amendment, as already discussed previously day before with GBRf 
to GBRf, FL, HHR and FRL. Confirmation requested that once Version 4.2 was 
published, this would resolve dispute noted in email. 

 

 

FL confirm they are staying in dispute 



 

 

11th September 

When questioned as to why, the following was received 

 

 

FRL respond to proposal 

 

NR response to FRL 



 

 

NR Response to FL 

 

Commentary for MD101 proposal 

Commentary on the development of the MD101 proposal 

The MD101 proposal has developed through several iterations as Network Rail 
sought to introduce a transparent Fast Line capacity constraint for the West Coast 
South. The original proposal was based on the May 2026 timetable and used 14 
trains per hour as the normal benchmark, with specific higher values during periods 
where a capacity and performance trade-off had already been accepted. It was 
intended for publication in Version 3 of the 2027 Timetable Planning Rules.  

Original proposal 

The initial proposal applied the constraint at several different locations: 

●​ Down direction: Camden Junction and Tring. 

●​ Up direction: Watford Junction, Willesden West London Junction and 
Camden Junction. 

The normal limit was generally 14 trains per hour, with location-specific exceptions. 
These included 15 trains per hour at Camden Junction in the Down direction 



 

between 16:00 and 18:00, and 16 trains per hour at Tring between 17:00 and 18:00. 
In the Up direction, the proposal contained differing exceptions at Watford Junction, 
Willesden West London Junction and Camden Junction. [MD101 5.2....aint Entry | 
Word] 

The original wording also stated that any exemption would be recorded in the traffic 
remarks in the CPPP. An individual Camden Junction value of 16 trains per hour 
between 15:00 and 16:00 was identified as including one Infrastructure Manager 
service. [MD101 5.2....aint Entry | Word] 

This approach provided detailed point-by-point controls, but it also produced several 
different counting locations and values for what was intended to be a single MD101 
Fast Line capacity constraint. 

Version 1.1 

Version 1.1 retained the broad multi-location structure but altered some of the 
values. In particular, the Up Camden Junction normal value was reduced from 14 to 
13 trains per hour, while its exceptions were shown as 15 trains per hour between 
15:00 and 17:00 and 16 trains per hour between 17:00 and 18:00. The separate 
18:00 to 19:00 value was shown as 13 trains per hour.  

Version 1.2 

Version 1.2 represented a significant simplification. Tring, Watford Junction and the 
separate Willesden West London Junction Up entry were removed from the main 
constraint table. Both directions were instead expressed at Camden Junction: 

●​ Down at Camden Junction: 14 trains per hour normally, increasing to 15 
between 16:00 and 18:00. 

●​ Up at Camden Junction: 14 trains per hour normally, increasing to 15 
between 15:00 and 16:00 and to 16 between 17:00 and 18:00. 

Version 1.2 also introduced explicit treatment of Infrastructure Management services. 
These services were excluded from the ordinary TPH count because of their 
frequency of operation, with the stated limit capable of being increased by one when 
such a service was planned to run.  

The rationale remained based on preserving the existing timetable structure rather 
than removing services.  

Version 4.1 development 

Following further consultation, the proposal was reframed so that the stated limits 
represented the number of trains published in the Working Timetable rather than an 
absolute prohibition on all additional Short Term Planning activity. The revised 

https://networkrail-my.sharepoint.com/personal/tlees2_networkrail_co_uk/_layouts/15/Doc.aspx?sourcedoc=%7B922B0CC5-66CB-474D-92CD-38574C6AD484%7D&file=MD101%205.2.2%20Capacity%20Constraint%20Entry.docx&action=default&mobileredirect=true
https://networkrail-my.sharepoint.com/personal/tlees2_networkrail_co_uk/_layouts/15/Doc.aspx?sourcedoc=%7B922B0CC5-66CB-474D-92CD-38574C6AD484%7D&file=MD101%205.2.2%20Capacity%20Constraint%20Entry.docx&action=default&mobileredirect=true
https://networkrail-my.sharepoint.com/personal/tlees2_networkrail_co_uk/_layouts/15/Doc.aspx?sourcedoc=%7B922B0CC5-66CB-474D-92CD-38574C6AD484%7D&file=MD101%205.2.2%20Capacity%20Constraint%20Entry.docx&action=default&mobileredirect=true


 

wording allowed STP variations above the published count, subject to industry 
consultation.  

At this stage, Camden Junction remained the counting location. However, the 
supporting review identified a difficulty with using Camden Junction because train 
counts there could include services which diverged at Willesden West London Jn. 
Moving the counting point to Willesden West London Junction was considered as a 
way of excluding those services and providing a more representative Fast Line 
count.  

The supporting rationale was also strengthened through the use of performance and 
simulation modelling connected with the December 2022 West Coast Main Line 
ESG. The explanatory correspondence stated that the exceptions represented an 
agreed trade-off between performance or resilience and the need to accommodate 
additional services during busier periods.  

Latest proposal: Willesden West London Junction 

The latest proposal moves the MD101 counting location from Camden Junction to 
Willesden West London Junction in both directions. This change was developed 
internally on feedback previously received and shared with affected operators on 7th 
September. It was subsequently discussed with GBRf, with a further minor wording 
amendment circulated on 10 September.  

The latest proposal therefore applies as follows: 

Down direction 

The counting point is Willesden West London Junction to the Fast Line. The 
proposed limit is: 

●​ 14 trains per hour in every hour, except: 

●​ 15 trains per hour from 16:00 inclusive to 17:00 exclusive; and 

●​ 15 trains per hour from 17:00 inclusive to 18:00 exclusive. 

Any proposal to exceed the stated TPH would be subject to industry consultation and 
would not exceed 15 trains per hour.  

Up direction 

The counting point is Willesden West London Junction from the Fast Line. The 
proposed limit is: 

●​ 14 trains per hour in every hour, except: 

●​ 15 trains per hour from 09:00 inclusive to 10:00 exclusive; and 

●​ 16 trains per hour from 17:00 inclusive to 18:00 exclusive. 



 

The 17:00 hour is supported by an additional balancing condition. The 16:00 and 
18:00 hours must not normally exceed 14 trains per hour. Where the 17:00 hour 
contains only 15 trains, either the 16:00 or 18:00 hour may increase to 15, provided 
that the combined total across the relevant two hours does not exceed 30 trains.  

The latest wording also states that a proposal exceeding the normal TPH remains 
subject to industry consultation and is capped at 15 trains per hour. This means that 
the published 16-TPH value for the 17:00 Up hour is a defined timetable exception, 
rather than a general authority to plan further services above the stated count.  

Overall effect of the changes 

The progression of the proposal can be summarised as follows: 

1.​ The initial proposal used several counting locations, including Camden 
Junction, Tring, Watford Junction and Willesden West London Junction. 

2.​ Version 1.1 adjusted individual values, particularly at Camden Junction, but 
retained the multi-location structure. 

3.​ Version 1.2 simplified the rule to Camden Junction in both directions 
and introduced specific treatment for Infrastructure Manager services. 

4.​ The Version 4.1 approach distinguished the WTT published count from 
STP variations, allowing departures only through industry consultation. 

5.​ The latest proposal relocates the count to Willesden West London 
Junction, providing a more focused measure of services using the relevant 
Fast Line section and avoiding the inclusion of services diverging around 
Camden or Willesden. 

6.​ The Up direction now contains a controlled two-hour balancing 
mechanism, preserving flexibility around the 17:00 peak while limiting the 
combined number of trains. 

7.​ The generic Infrastructure Management service uplift has been removed 
from the latest wording. It has been replaced by a more general 
consultation provision, with a maximum of 15 TPH for proposals seeking to 
exceed the applicable normal value. 

Concluding commentary 

The latest Willesden West London Junction proposal is a more focused and 
operationally representative expression of the MD101 capacity constraint. It replaces 
the earlier multi-location and Camden Junction-based arrangements with a single 
counting point in each direction, while retaining the established base limit of 14 trains 
per hour and recognising the existing peak timetable exceptions. The proposal also 
provides controlled flexibility for timetable variations through industry consultation 
and introduces a specific balancing arrangement around the Up evening peak. 



 

Overall, the change improves clarity by aligning the rule more closely with trains that 
continue to use the Fast Lines through Willesden West London Junction, rather than 
services whose routing may diverge before or around that location. 
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Appendix C – Chronology re LNE TPR Section 5.2.2 Consultation 

Overview 

Two high risk level crossing were included in the Section 5.2.2 of the V3 Timetable 
Planning Rules for London North Eastern.  These were: 

●​ Ing Footpath crossing on the approach to Hare Park Junction; and 
●​ Scalm Lane UMC between Hambleton South Junction and Hambleton West 

Junction. 

Alongside this a constraint was added which states the maximum number of train 
permitted over Welwyn Viaduct. 

These were consulted as part of Version 3 and operators responded to the draft 
document.  GBRF, Freightliner, Heavy Haul Rail and Northern responded to V3 
stating they disagreed with their inclusion in 5.2.2.  Network Rail considered the 
responses and established them in V4.  Network Rail responded to operators with a 



 

comment of - Level Crossing restrictions will remain as offered in V3. Work has taken 
place to ensure only crossings with established risks identified through risk 
assessments have been included. Network Rail were tasked with improving clarity 
and documentation of level crossing risk through the ADC process and the ORR, 
and the TPRs are the chosen way to govern this. 
 
- Through discussions with route and region teams, Capacity Planning are reviewing 
the values of all general constraints (those documented as trains per hour limits) 
within V3. Any constraint which cannot be quantified and evidenced will be removed 
for V4. 

V4 saw a small number of changes compared to V3.  Ings Level Crossing was 
corrected to read FP (footpath crossing) vice UWC (user worked crossing). Both 
Level Crossings had value place on them for barrier down time (both N/A as they are 
not traditional road crossings) and the number of users per day. 

There were no changes to 5.2.2 between V4 and V4.1.   

There were no objections to the inclusion of the restriction over Welwyn Viaduct. 

No level crossing were added into V3 or V4 of the Timetable Planning Rules for East 
Midlands. 

Date Event Comments 
24/10/2025 LNE V1 Published Level Crossings not included 
06/02/2025 LNE V2 Published Level Crossings not included 
08/05/2026 LNE V3 Published Addition of: 

 
1 – Maximum number of trains in 
each hour over Welwyn Viaduct 
2 – A list of high risk level 
crossings was included for Ings 
and Scalm Lane. 

05/06/2026 Operator Responses GBRF, Freightliner, Heavy Haul 
Rail and Northern respond 
disagreeing with the inclusion of 
level crossings in 5.2.2. 

25/06/2026 Network Rail Responds to 
Version 3 comments 

NR commentary back to GBRF, 
Freightliner, Heavy Haul Rail and 
Northern was sent individually but 
all stated: 
 
- Level Crossing restrictions will 
remain as offered in V3. Work has 
taken place to ensure only 
crossings with established risks 
identified through risk 
assessments have been included. 



 

Network Rail were tasked with 
improving clarity and 
documentation of level crossing 
risk through the ADC process and 
the ORR, and the TPRs are the 
chosen way to govern this. 
 
 
- Through discussions with route 
and region teams, Capacity 
Planning are reviewing the values 
of all general constraints (those 
documented as trains per hour 
limits) within V3. Any constraint 
which cannot be quantified and 
evidenced will be removed for V4. 

26th June 
2026 

LNE TPR V4 Published Contained the following changes 
to 5.2.2 
 
1 – Ings UWC changed to Ings 
FP. 
2 – Barrier Down Time changed 
from TBC by LCM to N/A for both 
Ings and Scalm Lane. 
3 – Pedestrian / Road usage 
changed from TBC by LCM to 6 
per Day for Ings. 
4 – Pedestrian / Road usage 
changed from TBC by LCM to N/A 
for Scalm Lane 

10th July 
2026 

LNE TPR V4.1 Published Contained no changes to 5.2.2 

 

Correspondence with Northern in response to V3 Responses sent by Network Rail 
on 26th June 2026. 



 

 

Text in above email dated Fri 26/06/2026 17:04:  

“Good afternoon [redacted],  

Please find attached Network Rail’s reply to Northerns response to Version 3 of LNE 
TPRs. 

Regards” 

 

Correspondence with Northern in response to V3 Responses sent by Network Rail 
on 25th June 2026.  The response to Heavy Haul and Freightliner was sent to John 
Sadler and was identical in its wording. 



 

 

Text in above email dated Thu 25/06/2026 15:18:  

“Dear [redacted] 

Please find attached the Network Rail LNE TPR replies to the Version 3 responses 
on behalf of Freightliner and Heavy Haul Rail.  

We will continue to work with Freightliner and Heavy Haul on the development of 
future TPR versions. 

Regards,” 

 

 

Correspondence with GBRF in response to V3 Responses sent by Network Rail on 
25th June 2026.   



 

 

 

Text in above email dated Thu 25/06/2026 15:22: 

“Dear [redacted] 

Please find attached the LNE response to the comments raised by GBRf in reply to 
Version 3 of the LNE TPRs for May 2027. 

Please contact me if you require any further information or clarification on any of the 
points raised.  

Regards,” 
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Appendix D – Chronology re National TPR Section1.15 and 17 Planning 
Principles Consultation 

Nov ’25: NPB Planning Principles concept introduced at OPSG 

23.01: 5.2.2 challenge shared at OPSG 

06.02: Consultation of initial 5.2.2 paper 

​ 13-16.02: GBRf, TfW, Northern respond with feedback 

​ 05.03: NR respond to feedback 

09.03: NTPR Forum (5.2.2 discussed) 

12.03: OPPG 17PP introduced 

20.03: OPSG 17PP introduced and directive to take to NTPR forum 

27.03: 5.2.2 Workshop 

13.04: NTPR Forum (5.2.2 and 17PP discussed) 

16.04: 17PP shared with NTPR distribution list 

24.04: 17PP Workshop – feedback around wording and discussion of mandatory 
options 

07.05: 17PP and 5.2.2 updates consulted at OPPG, feedback requested 

08.05: 17PP Workshop – as per 24.04 

08.05: V3 Publication 

05.06: V3 Responses Received 

11.06: NTPR Forum 

12.06: Consultation of proposed V4 changes 

​ 13-18.06: GBRf, LUL, Northern, GTR responses 

18.06: NR respond to operators feedback for V3 document and V4 consultation  

26.06: V4 Publication 

02.07: V4 changes relayed to OPPG 

17.07: V4 Appeals Received 



 

TPR CONSULTATION AND COMMUNICATION 

 

Initial consultation of 5.2.2 paper 

 

 



 

Responses to initial paper 

 

 NR responses to paper feedback 

 



 

 Minutes from NTPR forum 
03/26 

  



 

Heading and extract of minutes from 5.2.2 WG 

 

  

 



 

 

NTPR Forum attendees and 
extract 04/26 



 

 Distribution of principles to NTPR 
members 

 

 



 

 

Excerpts from minutes for 2x 17PP working groups 

 

 

Transcript excerpt from June NTPR forum 

 

 



 

Consultation post V3 changes to address feedback and items discussed in 
workshops 

 

 

 

 

Extracts from responses to operators around V3 commentary and V4 consultation. 
Additional Appendix J clauses were not included in V4 based on feedback to the 
consultation. 

 



 

Changes V3 – V4 based on feedback: 

 

 

Wessex V3 and V4 documents, all restrictions removed due to lack of supporting 
evidence, part of the challenge from operators. 



 

 

W&W documents, removing restrictions where no evidence was provided. 



 

 

Wording of 1.15 reviewed and updated based on operator feedback requesting more 
clarity 

 



 

OPPG/OPSG COMMUNICATION 

 

 

Initial discussion around 5.2.2 usage at OPSG 

 

OPPG 17PP minutes 

 



 

 

OPSG minutes 20.03 

 

 OPPG minutes 07.05 



 

 

OPPG minutes 02.07 
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Appendix E – TPR Extracts 
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Appendix F – TPR Extract re Station Working Requirements/ Dwell 
Methodology 
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Appendix G – Emailed Response re Meeting 03/09/2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


