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Appendix A: XCTL dispute at V2 of the ARP 
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Appendix B: Emails between XCTL and NRIL back in March 2025 
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Appendix C: Confirmation that there is no funding available to construct the 
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walking route  
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Appendix D: Requirements of the walking route  
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Appendix E: Agreed TRU team will be leading on the walkway 
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Appendix F: Meeting notes advising when the design will be complete and confirmation of 

the walking route being built  
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Appendix G: Discussion around the element of the walkway 
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Appendix H: Discussions around the lighting and walkout arrangements  

 

Appendix I: Emails to arrange walkout for week commencing 12/01/2026/ Walking route not 

being ready in time  
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Appendix J: Holding dispute pending successful completion of walking route and sign off 

 

 

 

 

 

 

 

Appendix K: Cost of buses  

Based on pre-planned rates, the cost of buses across the blockade would be £xxx, excluding any additional costs such as 

coordinators, off-site parking at each location and signage which would also be required. XCTL would not be able to confirm these 

additional costs until it has all been planned but now noting that due to timescales, any road transport will need to be procured on 

an emergency rate, which will be more than the initial quoted estimate. 
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Appendix L: Timeline  

Blockade Information:  

 Attercliffe Down Plain Line Track Renewal north of Sheffield. The project involves 

replacing the existing rails and sleepers with new ones, blocking the route 

between Sheffield and Meadowhall between 00:30 Monday 2nd February 2026 to 

05:40 Saturday 7th February 2026.  

 The block prevents XCTL from running its normal route between 

Sheffield/Doncaster/Wakefield Westgate which means XCTL will have to divert 

services via Beighton Junction, Tinsley and Broughton Lane  
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Map to show XCTL Diversionary roue and location of walking route  
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XCTL Train plan: 

During this block XCTL will have-  

 11 Southbound, 12 Northbound Anglo Scots services to divert via Beighton Jn, 

Tinsley and Broughton Lane  

 In other hours Anglo-Scots run to/from Sheffield to the South-West 

 Newcastle - Reading services will not run due to the Oxford and Didcot blockade 

at the same time which will help to ease crew pressure. 

 All services in both directions are double sets  

 No infill York to Edinburgh as we will be running a two hourly service 
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Other Operators Train Plan:  

Northern:  

Rotherham Central:  

Leeds to Rotherham via Moorthorpe stopper, shunts via Holmes Chord 

Hull/Scarborough to Rotherham calling all stations Doncaster to Rotherham, shunts 

via Holmes Chord.  

  

Meadowhall: 

Meadowhall to Leeds stopper 

Meadowhall to Leeds express 

Meadowhall to Huddersfield 

  

Sheffield: 

Sheffield to Nottingham 

Sheffield to Manchester  

  

RR: 

Rotherham to Sheffield 

Meadowhall to Sheffield  

Sheffield to Lincoln/Cleethorpes 

Moorthorpe to York 

 

TPE: 

Liverpool to Sheffield  

Doncaster to Cleethorpes with a bus in between 
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 Bushra Kousar -Scotland and Eastern Region Project and Planning 

Interface Manager, CrossCountry 

 Andy Bower: Senior Project and Planning Interface Manager, CrossCountry 

 Paul Howden: Planning Manager, CrossCountry 

 Tom Wyant- Senior Timetable Program and Development Manager, 

CrossCountry 

 Neil Wignall: Driver Standard Manager CrossCountry 

 Matthew Higgins Higgins - Access Planning Manager at Network Rail  

 Rob Bozeat- Programme Manager TRU Access Team 

 Heather Pritchard – TRU Sponsor  

 Katy Grand – TRU Sponsor  

 Ross Hardy: Programme and Planning Integration Manager Network Rail 

 Graeme Whitehead- Sponsor Network Rail  

 Thomas Astle: Project Manager Network Rail 

 Richard Scarff: TRU Diversionary route project 

 Geoff Hooper: Safety Assurance Engineer TRU   

 

Timeline of Events 

November 2024, V2 Published: the possession PPS/4100921 was published in 

(EAS) V2. 

The Attercliffe block was Disputed in the V2 response from Nick Morgan Watson 

(Previous Scotland and Eastern Region Interface Manager at XCTL) with the 

following comments:  

Whilst XCTL are supportive of re-planning this access to be 1x 5-day rather than 3x 

54hr, we do require a walking route to be constructed at Woodburn Jn to allow for 

reversals and a full timetable study. We are currently exploring the option of gaining 

route knowledge between Beighton Jn and Masborough Jn via Treeton and will 

continue to discuss progress with NRIL. 

4th August 2025 – Bushra Kousar had a One to One with Matthew Higgins 

Higgins where Matthew Higgins Higgins raised issues about funding the walking 

route but was not too sure about the exact update. During this one to one it was 

made clear that XCTL required a walking route which can accommodate a 10 car 

Voyager and that it’s vital for it to be in place.  
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6th August 2025: CPPP were received on 1st August, and the possession was 

disputed on the 6th August based on constructing a walking route. The dispute 

comments are below: 

This possession is part of the Attercliffe blockade.  XCTL service will divert via 

Beighton and terminate at Sheffield. XCTL will require NRIL to provide a full 

timetable study for the Anglo Scot services to divert via Beighton and terminate at 

Sheffield to ensure our services can be accommodated. Also, XCTL will require a 

walking route at Woodburn Jn to allow a through route for XCTL between 

Chesterfield and Wakefield/Doncaster when Sheffield in not available. The walking 

route must be long enough to accommodate a 10 - car Voyager and will need to be 

in place for Autumn so it can be signed off with reps before Christmas. The walking 

route is vital in preventing huge passenger handling issues. XCTL will continue to 

work with NRIL on the completion of the study and the walking route but will hold this 

access in dispute pending an acceptable study and successful completion of the 

walking route that meets XCTL requirements. 

 

7th August 2025- It was confirmed by NRIL that there were no plans in place to build 

a walking route at Woodburn Jn. 

Email from Matthew Higgins regarding the funding issue:  

Woodburn Jn Walking Route – I have had it confirmed that at this time, there is no 

plan in place to build the walking route at Woodburn Jn. We would ask that XCTL 

provide details regarding passenger handling / revenue implications of only being 

able to run single sets via Woodburn Jn during the duration of the Attercliffe blockade 

for our consideration.  

 

Tom Wyant then chased this up to emphasise the importance of the walking route as 

running single set every two hours will create unimaginable levels of overcrowding 

on the service and the driver will also not be able to walk through. Also, a huge 

number of rail replacement buses will be required so having the walking route is 

essential.  

 

NRIL responded with the below and still refused to build a walking route even after 

our frustration  

Following our internal review, including the feedback provided by CrossCountry, it 

has been determined that we won’t be proceeding with constructing a walking route 

at Woodburn Jn. It was expected that the works to install the walking route would be 

undertaken by the TransPennine Route Upgrade program, this now won’t materialise 

in time for next February. We have reviewed the possibility for the North & East route 
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to fund the construction of the walking route but under the current challenging 

financial climate, there is no funding available for this. The route via Woodburn Jn 

will still be available for diverted services in connection with the works North of 

Sheffield but will only be able to facilitate single sets. If the walking route at 

Woodburn Jn is a requirement in connection with future TransPennine Route 

Upgrade works, the programme will determine if a walking route is installed at a later. 

I appreciate this won’t satisfy the expectations from CrossCountry regarding the 

works North of Sheffield next year. 

XCTL wanted to know the cost of the walking route, and it was suggested that the 

walking route would cost around £210k - £250k by NRIL  

 

Monday 1st September – One to One meeting Bushra Kousar with Matthew 

Higgins  

- Matthew Higgins expectation was that the walking route was going to be 

constructed by the TRU team, and they were only told a month ago that the team 

does not have funding to facilitate this. 

- We raised our concerns of not having the walking route: Cost, overcrowding, 

buses, facilities for the buses, wider industry impact, Fleet recycling issues, can’t 

terminate at Leeds and York, customer and stakeholder feedback 

- NRIL confirmed there was no funding, so the next step is in XCTL hands  

Tuesday 2nd September: Meeting held with Rob Bozeat, Sponsors (Heather and 

Katy) and Tom Wyant  

- XCTL requested a hearing from Tamzin  

- Had a call with Rob Bozeat and Sponsors and we were told that the TRU team 

were not aware that they were supposed to build the walking route for FEB 2026 

as that is an off-route project and not part of the TRU. They were planning to 

build the walking route for 2027 Thornhill blockade 

- The next steps are that Sponsor will speak to NRIL north and east team (Ross 

Hardy) and try and work something out. The TRU team said they may be able to 

transfer the funds over to the N&E route to construct the walking route for Feb.  

- But current state still remains no funding available yet. 

- Emails were sent to discuss the requirement of the walking route 

4th September 2025 meeting to discuss hearing with Ross Hardy, Rob Bozeat, 

Bushra Kousar, Andy Bower, Paul Howden, Tom Wyant  

- NRIL were still not confident if there was funding available and waiting for TRU to 

confirm  

- Other options were explored with XCTL – Learning the old road and have route 

conductors. However, these were not feasible for XCTL  
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- Issues were raised regarding capacity studies. Study was not complete on time, 

and a decision was made after a couple weeks that there will be no capacity 

study being done for this and Operators should build as per aspiration  

5th September 2025 Meeting with NRIL and Sponsors 

- TRU project asked for the requirement of the walking route. XCTL had 

conversation with Ops team and outlined the requirements and confirmed that the 

walking route should be built by Christmas 2025 

- Separate meetings were held regarding the study on the timetable roadmap 

meeting  

 

12th September 2025 Meeting with NRIL and Sponsors 

- It was discussed that TRU central delivery team will lead on the walking route. 

The supplier will carry out the survey and design work and will be completed in 

approximately 2-3 weeks and results should be available by start of October.  

- XCTL needed to confirm the suitability for driver. Still not sure if the walking route 

will be permanent or temporary.  

- XCTL to confirm if walking route is to be build ground level- XCTL confirmed a 

ground level walkway constructed n GRP grid walkway. If a raised walkway is 

built, then we would require handrails. Rear clear markers would require for 

various combination of train length and signal sighting required to ensure lateral 

off set is completed correctly  

 

26th September 2025 Meeting with NRIL, XCTL and Sponsor 

- Catch Up Meeting: XCTL asked for a written confirmation of the walking route to 

be constructed. Contractors will provide a detailed programme once the price is 

agreed. 

- Confirm the design status and clarify that it is approved for construction not just 

outline in principle. 

- Design will be completed first 2 weeks of October 2025, and physical work will 

begin end of October through December but waiting confirmation 

 

24th October 2025: Meeting held with Tom Wyant, Graeme Whitehead, Alison 

WHite, Matthew Higgins, Ross Hardy, Heather Pritchard 

 Design teams were drawing on research insights to inform and refine their 

proposal 

 Discussions were ongoing to support the completion by Christmas 2025 

 Lighting is instructed and design is due 1st December. 

 Options were being explored, including a plunger system for car stops that would 

allow drivers to activate lighting  
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 Discussion being held with Duncan regarding either a GRP or Gravel walkway  

 

`14th November – Meeting with Graeme Whitehead, Matthew Higgins, Katy 

Grand, Tom Wyant, Bushra Kousar 

 Design is due this week and civil element will be reviewed next week  

 Options being discussed about whether the walkway will be GRP or gravel  

 Work delivery has confirmed they are able to deliver the works 

 HAZID meeting to be organised for 2nd December 

 

 

2nd December: HAZID meeting with Bushra Kousar, Duncan Grainger, Thomas 

Astle and other members who will be constructing the walking route  

 Meeting was held to discuss the HAZID of the walking route and the 

specification/Requirements.  

 Discussion about safety measures 

 

9th December 2025: Meeting held with Bushra Kousar, Graeme Whitehead and 

team (Richard Scarff, Alex Richardson), Neil Wignall  

 GRP ordered and arriving before Christmas. 

 Design taking slightly longer  

 Advised in the meantime they will do some work on the ground and will start 

construction of walkway 3rd Jan  

 Duncan will lead on the walkout in January  

 Discussion was ongoing regarding a permanently lit walkway as it not possible for 

driver to manually activate it.  

 Explored other options for light such solar lighting and temporary options  

 Start with prep work such as dropping materials and levelling the ground 

potentially next week W/C 15th 

 

 

17th December 2025: Lighting Solution meeting with Duncan Grainger, Bushra 

Kousar, Graeme Whitehead, Thomas Astle and his team (Richard Scarff, Shaun 

Trickett, Jackson Brown, Alex Richardson). 

 

 XCTL not wanting a high-level lighting as long as it meets lux standard 

 Shaun (sponsor) to get temporary one to have a look 

 Duncan confirmed they can use the same lighting as the one in Crofton Depot  

 Duncan requested for a first walk out 12th Jan and second end of Jan (W/C 26th) 
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 Project said it will be possible as they will have some of the walkway installed by 

then at least 30m. 

5th Jan 2026: Email 

 Duncan sent email out to confirm the day for the walkout W/C 12th January to see 

the lighting and the start of the walking route. 

 Project advised they now will be starting work on 12/01/2026 and haven’t started 

on the 3rd of January due to line blockage approvals and design being late 

 Advised for walkout to be the following week commencing 19th January which 

was not acceptable by XCTL 

 

7th Jan 2026: Email  

 An email sent to XCTL by Graeme Whitehead to advise that the walking route will 

not be complete until the 31st of Jan latest  

 Still haven’t decided on lighting solutions and are looking into temporary lighting 

options  

 

7th Jan 2026: Meeting held with Graeme Whitehead, Tom Wyant, Bushra 

Kousar, Andy Bower, Paul Howden, Duncan Grainger, Thomas Astle and team 

(Alex Richardson, Richard Scarff, Shaun Trickett, Jackson Brown) and 

Matthew Higgins 

 Urgent meeting was requested   

 Concerns raised around not having enough time for health and safety reps to 

sign the walking route before the driver diagrams are confirmed  

 Project said they have some challenges with the design which caused the delay.  

 The materials will be delivered Thursday/Friday, and work will begin next week.  

 Duncan requested that we have a walk out earlier than the 19th of Jan due to the 

nervousness and project not sticking to timescales 

 The diagrams are issues on 28th so the walking route need to be signed of before 

that.  

 Agreement that the walkout will now be organised for Thursday 15th Jan, 

Thursday 22nd Jan and Tuesday 27th Jan. 
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