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25th  July , 2008
Dear Gareth,

2009 PRINCIPLE TIMETABLE: FINAL OFFER - FIRST SCOTRAIL LIMITED’S RESPONSE

Thank you for your Final Offer for the above Timetable Period commencing on 14th December 2008.  

First ScotRail have studied your comments in the General Summary and respond herewith. Should you have any queries please do not hesitate to contact myself or my team.

1 General Comments

We note your general comments but suggest that these should really be better tailored to the individual Train Operator rather than just a generic response.

First ScotRail also does not believe it should be penalized in the validation process if other operators have failed to submit diagram information on time. 
We have again encountered Data / Geography problems, we would be grateful if you could correct these issues in your database the issues are summarised below: 

· Missing Trains
· Missing Geography
· Dated Trains
· Glasgow Central Maintenance Strategy
Full details of these are supplied in Appendices to this letter.

We are currently having a review of the advertising within the timetable and details of any changes and “patterning up” will be supplied by a spotbid in the very near future. 

We are still outstanding the offer for the Friday night London Euston to Glasgow Central service.

Public advertising alterations will be submitted as a Spotbid shortly.

2 Progress with the December 2008 Timetable 

First ScotRail are pleased that the majority of work has been completed by Network Rail on time, and that significant progress has been made on completion of the Dockers for Edinburgh Waverley and Glasgow Queen Street stations, we do however have concerns over whether Glasgow Central can be docked without delays to our train services. We again stress the need for all Permanent Dockers to be completed when the offer is made. It would also be the case that First ScotRail will also conclude the SX and SO Queen Street Dockers as soon as possible, now that finalised arrival and departure times are confirmed.

3 Caveats on Train Paths included in the Timetable

Scotland East

Edinburgh – Fife – Aberdeen (EFA)
We note your comments on the quality of the bid and we have previously discussed this with you. Any further diagram changes which are possible to be made will be agreed in Leeds at the meeting on the 29th July.

Following discussion between Network Rail and First ScotRail we believe the issue with the Saturday signal box opening times at Leuchars has now been resolved, and the three rejected Saturday trains should now be offered. However we have not yet received F3 prints for these trains.
It does appear that “common paths” (SX & SO) have been used for trains passing through Leuchars in the afternoon. Although as stated above we believe this issue is now resolved, we note that the pathways should have been split in the offer to provide better journey times between SX and SO.
I would like you to clarify your statement “All EFA train are Offered Provisionally pending EWS relinquishing their rights to operate Longannet traffic via the Forth Bridge”. We believe that Network Rail is not allowed to caveat an offer (see TTP100 ruling First Great Western v Network Rail). Please can you therefore clarify the status of these trains in the electronic offer as they are all shown “OF”. It should be noted that First ScotRail regard the offer for these trains as a firm offer.
First ScotRail accept that some Level 1 rights freight services were not properly taken account of during the submission of the EFA timetable aspirational bid. Ultimately the knock-on effect of these services has been a large amount of consequential delay in a number of express Edinburgh / Glasgow Queen Street to Perth / Aberdeen services and local Fife workings. 
First ScotRail is very concerned at the number of dated freight paths that are included in the Final Offer, and question the large amount of access given to trains that either run infrequently or not at all. It would also seem sensible to try to path different operators “weekly” trains of a similar tonnage on common paths, using the “Standard Hour” principle. First ScotRail has discussed this idea with EWS who have in turn discussed it with DRS, and we would like to explore this proposal further with Network Rail as a matter of urgency. 
First ScotRail recognise that the large number of freight paths and limited infrastructure makes it challenging to achieve our aspirational Edinburgh/Queen Street to Aberdeen service journey times in a number of instances. However we would be grateful if you would supply details on the access rights of the following trains, and the decision criteria used in order that we can be satisfied that the offer made is reasonable :-

6E59
ThO
Q
06.25 Aberdeen to Doncaster (GB Rail Freight)

6N65 SX
Q
12.43 Aberdeen to Grangemouth (DRS). 

6D83 SX

15.41
Aberdeen to Mossend (EWS) (shown Rejected)

4N81
EWD
Q
15.19 Aberdeen to Grangemouth (DRS). 

6B32
SX
Y
16.44
Aberdeen to Oxwellmains (Freightliner).

6B33
SX
Y
18.43
Aberdeen to Oxwellmains (Freightliner).
7B35
SX

10.35 Thornton to Millerhill (EWS)

6G29
SX

06.19 Millerhill to Thornton (EWS)

6A65
 SX

06.14
Oxwellmains to Aberdeen (Freightliner)

7G31
SX

08.13
Westfield to Millerhill (EWS)

6H51
SX various
03.18 Oxwellmains to Inverness (Freighliner)/

4D47
SX

13.10 Inverness to Grangemouth (DRS)

6B31
SX

18.35
Inverness to Oxwellmains (Freightliner)

Far North Lines
First ScotRail wish to clarify whether the offer made is provisional and questions the validity of caveating it on the basis that a number of risk assessments which are still to be carried out. We are keen to understand Network Rail’s internal process and when these risk assessments will be signed off? 
Montrose Down Loop
We understand this work is now planned to take place in Week 36 which is before the December 08 timetable commences. On the basis the path for 1A55 (EWD) 0930 Edinburgh to Aberdeen should now be offered and a F3 print is awaited.
Scotland West

Revised Virgin West Coast Services
First ScotRail wish to object to the standard northbound EWD xx.30 Euston to Glasgow Central arriving at xx.59 and the path of the 1740 Glasgow Central to Birmingham New Street. We are very disappointed to only have full visibility of the new WCML timetable at the timetable offer stage despite frequent earlier requests.
The issue we have is that because of the way the Virgin services have been given a clean path into and out of Glasgow Central and the knock on effect to our services. This primarily relates to the northbound services where our xx23 from Lanark have been flexed at Wishaw, where an additional 2½ minutes have been inserted and 2 minutes pathing into the Motherwell (via Bellshill) terminators.

The Edinburgh to Glasgow (via Shotts services) has also had up to four minutes pathing time inserted in them between Rutherglen and Eglinton Street Junctions. The Shotts line services proceed the new West Coast pathways at Uddingston Junction but are then moved on to the slow lines for the Virgin Trains to overtake them causing the pathing time in the service from Edinburgh (also some pathing time also platforming at Glasgow Central).

The First ScotRail SLC for the service from Lanark is 55 minutes to Glasgow Central via Bellshill, Network Rail have achieved this maximum journey time on most occasions by inserting significant amounts of “minus public advertising”. This has the effect of breaking the SLC for the next leg of this service’s journey from Glasgow Central to Dalmuir (via Yoker) which has a maximum journey time of 24 minutes, as the minus time is not inserted at destination.

The SLC for Shotts to Glasgow Central is 42 minutes which is broken by any service arriving later than xx01 this happens on four occasions.

First ScotRail are also concerned over the performance of this proposed timetable, and consider that Network Rail failing to model the performance effects north of Carnforth Junction short sighted. The way the timetable has been constructed the performance of the First ScotRail timetable will be put at serious risk due to the Virgin service passing Motherwell at a time when three local train movements require to cross at Lesmahagow Jn during the three minute window either side of the Virgin path. We request that Network Rail ensure that proper consideration is given to performance issues are addressed through adequate contingency planning.
In the Up Direction we also have an issue with one specific service which is the 1740 from Glasgow Central to Birmingham New Street. The way this path has been constructed it has put an additional 12 minutes into the 1734 Anderston to Lanark which is this routes key evening fast commuter service. As the 1740 to Birmingham will be running through the key WCML nodes later in the day when traffic is lighter we believe priority should have been given to the commuter flows out of Glasgow Central. First ScotRail request Network Rail supplies details of the decision criteria used with regard to this timing of this service.

The semi-fast Lanark service has a SLC with Transport Scotland of 47 minutes from Glasgow Central to Lanark, which with the above changes is no longer possible.

SAK Freight traffic (Ayrshire)
We note that an additional two minutes has been inserted in a number of trains from Ayrshire to allow for extra time in the preceding freight service between Arkleston Junction and Shields Junction. The additional time has been caused by two minutes engineering allowance being moved to before Shields Junction. This additional time means we are unable to achieve our SLC on a number of key services listed below. 
Although Network Rail state that the freight trains cannot meet the documented SRT’s because of a 5 mph turnout onto the Burmah Road flyunder, we understand that this will be raised to 20 mph as agreed as part of the Shields Junction upgrading in the near future? 
The 1031, 1331, 1431 & 1531 EWD Ardrossan to Glasgow Central now break the Service Level Commitment. In addition to this, the 1143 & 1243 EWD Ayr to Glasgow Central services and the 1735 EWD Largs to Glasgow Central services have two additional minutes.

G&SW Gretna Jn to Annan re-doubling
Although the re-doubling of the line will be completed prior to the commencement of the December 2008 Timetable, Network Rail have not used this opportunity to remove any unnecessary dwell time at Gretna or Annan. Indeed the timetable offer does not seem to take account of the additional running line between Gretna and Annan. A number of trains are therefore retimed later from or earlier to Carlisle to improve journey times, these are shown in Appendix at the rear of this document.
Regarding the Period B Weekend blockages, a Bus Replacement Timetable will be submitted after the offer response along with revised unit diagrams. 

4 Train Operators Requests which Network Rail has declined to include (i.e. Rejected Trains)

We noticed there are several trains that are rejected in the database but not listed in the offer letter, these are as follows:-

2B62
2340
FO
Partick to Lanark 
2G24
0510
SX
Perth to Edinburgh Waverley
5G26
0535
SX
Perth to Kirkcaldy

5K20
0521
EWD
Perth to Markinch

5T11
2350
SX
Largs to Ayr CSD
We request clarification as to why these services have been rejected?
For all the services listed as rejected due to Rules of the Route issues we have applied for the necessary easements, and most had been accepted so we were therefore surprised to see these trains showing rejected. It does appear that there are short comings within Network Rail’s communication structure. We have raised this and are awaiting F3 prints confirming the trains have been offered.
With regard to the rejection of 1L06 0717 Blair Atholl to Edinburgh could you please clarify the exact Contractual Rights of 4H47 0500 Grangemouth to Inverness and the Decision Criteria that you went through. The issue is you state that the service is too long for the loop at Pitlochry; the loop can accommodate 43 SLU which equates to a train of 903 feet in length. For Network Rail to accept a service which is too long to be looped we consider to be operationally short-sighted, as in the event of any perturbed running this will only lead to an increase in reactionary delay. 
The issue with three services rejected through Leuchars on a Saturday afternoon we also believe is solved, and we apologise for not highlighting this issue in our Priority Statement. Rules of the Plan state the box is closed from 1500 and not 1200 shown in your letter. Following discussion between Network Rail and First ScotRail we believe the issue with the signal box opening times at Leuchars has now been resolved, and the three rejected trains should now be offered. However we have not received F3 prints for these services yet.

We note that both 2A55 1705 Dyce to Stonehaven and 5H39 1744 Stonehaven to Aberdeen are rejected due to No.39 crossover being collared as not to be used. We believed this issue had been resolved with the email from Jo Noble on the 16th June 2008, stating that the crossover would be fit for use for the December Timetable. Both these pathways have now been offered.
5 Flexing of Trains 

We note that that there is extensive flexing (including up to 16 minutes in one service) in the offer that were not mentioned in the offer and left for us to discover.

With regard to the detail provided in the offer, could we please request the same level of detail in the Scotland East area as on the Scotland West area in future eg. details of all the trains flexed throughout Scotland?
For future timetable offers it would be helpful in Network Rail could provide details of all trains that the journey time has been extended on, as this is a key Contractual focus within Scotland.

6 Stabling of Stock at Network Rail Locations

Could you please clarify your statement “First ScotRail remains responsible for arrangements at these locations”, this relates to Stirling, Perth, Aberdeen, Inverness, Glasgow Queen Street and Dundee. Currently we only produce a docker of Glasgow Queen Street, but as you are aware platforming is a Network Rail responsibility.
7 Dispute Items
For the avoidance of doubt First ScotRail are requesting that a dispute reference be raised with Access Disputes Panel covering the following issues, we would be looking to produce joint responses with Network Rail so that a speedy resolution can be brought to the following issues :

· New Virgin West Coast Paths through the Glasgow Suburban Area

· Highland Mainline flexing for freight services

· EFA Timetable flexing for freight services

· Rules of the Route items where pathways have not been offered

· Leuchars and Montrose signalling / signal box hours

· SAK Freight Traffic in Ayrshire

Should you have any queries please do not hesitate to contact myself or my team.

Yours sincerely,

Andy Lightowler

Head of Train Planning



First ScotRail Limited

Cc
Joanna Noble – Customer Relationship Executive, Network Rail


Ivor Jones – Head of Rail Franchise Management, Transport Scotland

Appendix A – Missing Trains
	Path
	Days Run
	Note

	5J07 06+55 ex Corkerhill CSMD
	SX:00
	Missing in offer

	5N97 23+40 ex Dumfries
	FO:00
	Missing in offer

	5J08 07+02 ex Corkerhill CSMD
	SX:00
	Missing in offer

	5D80 20+02 ex Cumbernauld
	SX:00
	Missing in offer

	5K88 23+39 ex Glasgow Central
	FO:00
	Missing in offer

	5J01 05+30 ex Corkerhill CSMD
	SX:00
	Missing in offer

	5Y80 20+40 ex HAYMTMD
	FSX:00
	Missing in offer

	5C52 05+32 ex Edinburgh W
	SX:00
	Offered as 06+10 ex HAYMTMD

	5Y74 01+10(SO) ex Liv South
	FO:00
	Only offered SO:AB (20/12 to 21/03), required SO:00

	5Y80 20+40 ex HAYMTMD
	FSX:00
	Missing in offer

	5L17 23+10 ex Dalmuir
	FSX:00
	offered FO only, required SX:00

	5C61 23+36 ex Garscadden
	SX:00
	Missing in offer

	5W16 19+47 ex GLGC
	SX:00
	Missing in offer

	5G47 13+51 ex Corkerhill CSMD
	SX:00
	Missing in offer

	5B02 05+50 ex Dundee HS
	MO:00
	Missing in offer

	5R79 19+39 ex Queen Street
	FSX:00
	Missing in offer

	5L16 10+35 ex HAYMTMD
	SX:00
	Missing in offer

	5A44 05+33 ex Inv TMD
	SX:00
	Missing in offer

	5B14 04+30 ex Inv TMD
	SX:00
	Missing in offer

	5J83 21+52 ex Cumbernauld
	SX:00
	Missing in offer

	5P36 11+16 ex Dunblane
	SX:00
	Missing in offer

	5G21 17+37 ex Cowdenbeath
	SX:00
	5G21 not in offer, but 5G15 very similar time

	5C57 20+33 ex Haymarket
	SX:00
	offer has path to HAYMTMD, bid to Edinburgh. Signalled move?

	5P32 10+43 ex Edinburgh
	SX:00
	Missing in offer

	5G31 17+37 ex Cowdenbeath
	SX:00
	Missing in offer

	5W72 00+39(MSX) ex Queen Street
	FSX:00
	Missing in offer

	5H43 00+30(MX) ex Inverness
	SX:00
	Missing in offer, although now required as 5A88 (1H43 renumbered)

	5N99 06+53 ex Stirling
	SX:00
	Missing in offer

	5B08 15+58 ex Kilpatrick
	SX:00
	Offered for SX:00 with the curious exception of 15th Dec

	5A44 05+33 ex Inv TMD
	SO:00
	Missing in offer

	5H61 06+30 ex Inv TMD
	SO:00
	Missing in offer

	5H54 1&00+30 ex Tain
	SO:00
	offered to Inverness, not through to Inverness TMD

	5P49 04+51 ex HAYMTMD
	SO:00
	Missing in offer

	5R10 00+39 ex EDINBUR
	SO:00
	Missing in offer

	5R10 00+39 ex EDINBUR
	SO:00
	Missing in offer

	5R10 00+39 ex EDINBUR
	SO:00
	Missing in offer

	5B14 04+30 ex Inv TMD
	SO:00
	Missing in offer

	5R10 23+00 ex Eatfield
	SO:00
	Missing in offer

	5B42 00+22(SUN) ex EDINBUR
	SO:00
	Missing in offer

	5J83 21+53 ex Cumbernauld
	SO:00
	Missing in offer

	5B00 23+40 ex HAYMTMD
	SO:00
	Missing in offer

	5G31 20+22 ex Glenrothes
	SO:00
	Offered as 5C57? Without stop at Haymarket

	5G21 17+37 ex Cowdenbeath
	SO:00
	Missing in offer

	5G15 20+39 ex EDINBUR
	SO:00
	Missing in offer

	5B06 06+12 ex EDINBUR
	SO:00
	Missing in offer

	5R02 00+12(SUN) ex Eastfield
	SO:00
	Missing in offer

	5L17 23+10 ex Dalmuir
	SO:00
	Missing in offer

	5C61 23+36 ex Garscadden
	SO:00
	Missing in offer

	5F34 22+53 ex Coatbridge Cen
	SO:00
	Missing in offer

	2Y94 07:05 ex GLGC
	SO:C
	offered to Carstairs, Diagram requires path to Edinburgh

	2Y07 15:20 ex North Berwick
	SO:C
	Offered to Edinburgh, Diagram requires path to GLGC

	5Y12 23+56 ex North Berwick
	SO:00
	Missing in offer

	2Y05 08:20 ex North Berwick
	SO:C
	Only offered from Carstairs, Diagram requires from North Berwick

	2Y10 15:19 ex GLGC
	SO:C
	offered to Carstairs, Diagram requires path to North Berwick

	5W74 05+44 ex Westerton
	SO:00
	Missing in offer

	5J85 10+33 ex Queen Street
	SO:AB
	Missing in offer

	5Y27 17+37 ex Eastfield
	SO:00
	Missing in offer

	5J25 19+53 ex GLGC
	SO:00
	Missing in offer

	5D80 20+02 ex Cumbernauld
	SO:00
	Missing in offer

	5A88 09+02 ex Corkerhill
	SO:00
	Missing in offer

	5M80 07+42 ex Corkerhill
	SO:00
	Missing in offer

	5Y77 18+41 ex Motherwell
	SO:00
	Missing in offer

	5Y51 17+54 ex Edinburgh
	SO:00
	Missing in offer


Detailed F3 Prints are enclosed.

Appendix B – Missing Geography
Please note that there seems to be an ongoing problem with some missing geography evenalthough the Full geography was imported in from the PIF via the ATOS website. This has been a problem in the past where certain Route Links, Network Links and Timing Links were missing and had to be input manually. 

I would be grateful if the problem of the missing links can be investigated as a number failed last year as well.

A list of missing geography is listed below:-

* Indicates missing in May 08 Offer as well

ABRDFJN to CRGISTH
R/L, 
N/L & T/L (p/p158, 170 & Sleeper)*

CRGISTH to ABRDFJN
R/L,
N/L & T/L (p/p 158, 170 & Sleeper)*

CRGISTH toNWHL

R/L,
N/L & T/L (p/p 158, 170 & Sleeper)*

CAARMNT to LRNCKRK   


T/L (p/s 158, 170)

LRNCKRK to CRAIGO                 

T/L (s/p 158, 170)

DLNSPDL to DLNCRDH
R/L,
N/L & T/L (p/p 158, 170 & Sleeper)*

DLNCRDH to DLNSPDL 
R/L,
N/L & T/L (p/p 158, 170 & Sleeper)*

INVKLOR to USAN

           
T/L (p/s 158, 170)

REDFDJ to REDF773
R/L,
N/L & T/L (s/p 158) 

REDF773 to REDFDJ
R/L,
N/L & T/L (p/s 158)            

Also geography around Hartford Jn and Lichfield TV on the WCML.           
Appendix C – Dated Trains
A number of trains had dates that were incorrect in the offer this has been corrected and F3 Prints are enclosed.
Appendix D – Glasgow Central Maintenance Strategy
Allowance for this was included in the offer but is no longer applicable, revised F3 Prints with our proposals are enclosed.

Appendix E – West Coast Mainline retimings for Virgin West Coast
Although we were originally advised by the SAP team as interacting with the Shotts services at Uddingston Jn, it is the interaction of the paths between Law Jn and through Motherwell and evening peak commuter services that cause most concern. The fast Virgin paths require a number of First ScotRail Argyle Line trains to be flexed greater than the 2 minutes performance allowance that can be used as per Rules of the Plan.  First ScotRail are also concerned that the performance of the timetable will be put at risk due to the Virgin service passing Motherwell at a time when three local train movements require to cross at Lesmahagow Jn during a three minute window either side of the Virgin path.

First ScotRail therefore request that the Virgin service is flexed to follow the XX.23 ex Lanark service from Shieldmuir to Motherwell thus allowing the other consequentially affected Dalmuir to Motherwell (via Bellshill) train to arrive at Motherwell at xx.45.5 vice 48.  The local Lanark to Dalmuir service would stop at Motherwell from xx.45.5 to xx.46.5 with the Virgin arriving at xx.49.5 to xx.51.5. The local service would then be passed by the Virgin train while traversing the Bellshill route. This would also give the Virgin train a set down call at Motherwell. Ultimately this would give an arrival time of the Virgin train at Glasgow Central of xx.08 against xx.59 (i.e. 9 minutes later). Although this would give a turnaround of 31 minutes, First ScotRail questions the need for 40 minutes and requests a breakdown of the time taken to achieve a slightly less turnaround time for Glasgow only. The issue of docking more Pendilinos in Glasgow Central also has to be proven.  

As part of the offer, the Shotts service has also been timed to run ahead of the Virgin train from Uddingston Jn but is shown to run Slow Lines between Rutherglen C Jn and Eglinton St Jn and then be overtaken on the fast lines by the Virgin service, thus requiring 4 minutes pathing in the local Shotts service and causing an SLC failure. Previously the agreement was that the Shotts service would dwell at the aforementioned station for 5 minutes as the SLC on that route effectively split the route in two sections. First ScotRail understand that this is because the Virgin service has 3 minutes pathing at Lanark Jn to follow the local xx.23 from Lanark which made the Virgin train present itself 3 minutes later at Uddingston Jn. 

First ScotRail also dispute the path for the 17.40 Glasgow Central to Birmingham New Street train. This train runs through the path of an express local evening peak service and should therefore continue to run on the current path of the 17.40 Glasgow Central to Euston. First ScotRail argue that this train is of limited business use and the excessive retiming and unjustified increase of 12 minutes into 1B08 17.34 Anderston to Lanark express peak hour train would totally discourage commuters. The number of passengers on each train as well as regular commuters has to be taken into account. As the Virgin train would not present itself until about 20.00 at Preston, the later non standard path to Birmingham would have less consequential knock-on effect to the daytime standard pattern timetable.

There are a number of alternatives:-

The Virgin train could depart at 17.30 from Glasgow Central and run as booked from Carstairs, running between 2V14 and 2B76.

Alternatively the 17.50 Glasgow Central to Kings Cross National Express East Coast train could be retimed to follow 1B08 from Law Jn thus giving 1B08 an arrival time at Lanark of 18.26 vice 18.34. This would involve 1B08 passing Lanark Jn at 18/21 with the NXEC train passing Lanark Jn at 18/25 vice 18/21 but the NXEC service has (2.5) pathing to Edinburgh and could have the recently added Haymarket call taken back out. 

A further option would be to run the Virgin Glasgow to Birmingham train on the path of the former 18.00 NXEC Glasgow Central to Kings Cross path.

First ScotRail therefore consider that Decision Criteria has been overlooked on this particular case.

First ScotRail understand that the WCML timetable has to be developed around the busiest sections at Rugby, and then forward timed to and back timed from Glasgow, as well as utilising unit diagrams to their optimum. However it is the view of First ScotRail that the overall increase in journey time of local services and further erosion of the SLC as well as a failure to meet the Maximum Journey Time Contract must be deemed to be more critical than a journey time of less than 4hrs 30 minutes, especially given that one train already meets the Fastest Key Journey Time of just over 4 hours. 

It is also noted that some Argyle Line trains have been shown with earlier public departure time’s enroute. While this is acceptable for a maximum of 2 or sometimes 3 minutes to keep trains on pattern, it is not acceptable to show a train every hour with 4 or 5 minutes at each station as this would give passengers the impression of late trains every day and a poor standard of service.

Detailed F3 Prints are enclosed.

Appendix – F Consequential retimings to Ayrshire services caused by freights:-

As per the offer response letter we have removed the pathing time from our services and detailed F3 Prints are enclosed.

Appendix – G G&SW Gretna Jn to Annan re-doubling:-

Although the re-doubling of the line will be completed prior to the commencement of the December 2008 Timetable, there has been no opportunity taken by Network Rail to strip out unnecessary dwell time at Gretna or Annan. Indeed the Dec 2008 offer does not seem to take account of the additional running line between Gretna and Annan. A number of trains are therefore retimed later from or earlier to Carlisle to improve journey times. First ScotRail must stress that journey times be decreased wherever possible, especially when there are major improvements to the infrastructure. 

Regarding the Period B Weekend blockages, a Bus Replacement Timetable will be submitted after the offer along with revised unit diagrams. Normally buses will be back timed from Dumfries to start earlier from Carlisle. However the last bus departure time must not be earlier than the last normal train so 1S79 2044 SO is retimed to dep 2144 and transposed with the 1A59 2250 Kilmarnock to Glasgow Central which runs 1 hour earlier to balance the timetable.  

Detailed F3 Prints are enclosed removing the unnecessary time.

Appendix – H North Berwick services:-

A number of trains are out with the 33 min SLC journey time, particularly on Saturdays, so these have been rebid to depart off pattern. However stations enroute should be kept on pattern.

Detailed F3 Prints are enclosed.

Appendix – I EFA:-

First ScotRail accept that some Level 1 rights freight services were not taken account of during the submission of the EFA timetable. Ultimately the knock-on effect of these services has been a large amount of consequential delay in a number of express Edinburgh to Aberdeen services and local Fife workings. First ScotRail has concern at the number of freight paths that are included in the Final Offer and question the large amount of access given to trains that either run infrequently or not at all. It would also seem sensible to try to path different operators “weekly” trains of a similar tonnage on common paths.

The number of freight paths and limited infrastructure make it very difficult to achieve a fast Edinburgh/Queen Street to Aberdeen service. Therefore First ScotRail wishes further clarification on the access rights of the following trains:-

6E59
ThO
Q
06.25 Aberdeen to Doncaster (GB Rail Freight)

This service alone causes services to be taken off pattern and causes 15 minutes pathing time in the following 2K21, 1L10 & 1B18 trains from Glenrothes, Perth and Aberdeen respectively. 

6N65 SX
Q
12.43 Aberdeen to Grangemouth (DRS). 

This causes consequential delay of 2 mins in 1B32, 5 mins in 1A75 and 3 mins in 2K03.

6D83 SX

15.41
Aberdeen to Mossend (EWS) (shown Rejected)

This causes consequential delay of 4 minutes in 1T34, 5 minutes in 1A69 and 4 minutes in 1B40.

4N81
EWD
Q
15.19 Aberdeen to Grangemouth (DRS). 

6B32
SX
Y
16.44
Aberdeen to Oxwellmains (Freightliner).

This causes consequential delay of 4 minutes in 1T38 and 3 minutes in 1A73 and 3 minutes in 1B43.

6B33
SX
Y
18.43
Aberdeen to Oxwellmains (Freightliner).

This causes consequential delay of 5 minutes in 1T44.

1B61
SO

21.15 Aberdeen to Edinburgh (Cross Country AXC)

This causes consequential delay of 6 minutes to 1B42. There may be further discussion with Arriva to discontinue either 1B61 or 1B42 on the Saturday. 

7B35
SX

10.35 Thornton to Millerhill (EWS)

This causes consequential delay of 7 minutes in 2G49 and 7 minutes in 1L60.

6G29
SX

06.19 Millerhill to Thornton (EWS)

This causes consequential delay of 6 minutes in 2K01.

6A65
 SX

06.14
Oxwellmains to Aberdeen (Freightliner)

This causes consequential delay of 5 minutes in 1A57.

7G31
SX

08.13
Westfield to Millerhill (EWS)

This causes consequential delay of 9 minutes in 2G47.

6H51
SX various
03.18 Oxwellmains to Inverness (Freighliner)/

4D47
SX

13.10 Inverness to Grangemouth (DRS)

These causes consequential delay of 5 minutes to 1T16, 6 minutes to 1A52 and 14 minutes to 1B31.

6B31
SX

18.35
Inverness to Oxwellmains (Freightliner)

This causes consequential delay of 16 minutes in 1B44


The following services have different paths on different days of the week, could they not be timed to run in common paths ?

6B31
MO

18.35 Inverness to Oxwellmains

6B31
MSX

17.00 Inverness to Oxwellmains

6A65
MO
Y
05.55 Oxwellmains to Aberdeen

6H51
MO
Y
05.55 Oxwellmains to Inverness

4D66
WThO

19.15 Inverness to Mossend 

4D66
WThO

11.27 Georgemas Junction to Mossend
4H44
WO

01.40 Mossend to Inverness

4H44
WFX

01.40 Mossend to Inverness

6B32
SX

16.44 Aberdeen to Oxwellmains

6B33
SX

18.46 Aberdeen to Oxwellmains

Are both these required ?

Appendix J – Unit Diagram Changes

Despite supplying unit diagram’s a number of issues have become apparent and not considered in the offer, these are:

Insufficient time for reversal’s.

Insufficient time for detachments / attachments

“0” Minute dwells from an ECS to a passenger train

Missing reversal moves

	Diagram No
	Diagram Days Run
	Path
	Note

	201+208
	SX
	5N57 - 2N57
	5min RM+Detach at Queen Street 06+08 - 06:13

	204
	SX
	5J67-2J67
	0min dwell at Falkirk Grahamston 09:42

	204
	FO:00
	2W73 - 5W73
	2min RM Anniesland 00:15 - 00+17(SO)

	205
	SX
	5W73 - 2Y73
	5min RM and Detach at Queen Street 05+25 - 05:30

	251
	SX
	1M80 - 1A54
	4min RM and Detach Kilmarnock 09:06 - 09:10

	251
	SX
	1M86 - 1A58 
	5min RM and Detach Kilmarnock 22:39 - 22:44

	260
	SX
	1M98 - 2A11
	5min RM and Detach Kilmarnock 18:06 - 18:11

	266
	SX
	1A56 09:03 ex GLGC
	5min RM and Detach Kilmarnock 09:52 - 09:57

	266
	SX
	1A57 14:40 ex Girvan
	5min RM and Detach Kilmarnock 15:43 - 15:48

	771+726
	SX
	5N79 19+28 ex Thorton Dn Lp
	5 ½ min Attach Dundee 22+02h - 22+08

	702
	SX
	1L10 - 5L10
	6min RM and attach Edinburgh 00:19 - 00+25(MX)

	703
	SX
	2P29 - 5P29
	7 ½ min RM+detach+attach Perth 23:03 - 23+10h

	711
	SX
	1R07 - 5Y72
	4min RM and detach Queen Street 23:30 - 23+34

	712
	SX
	1R43 - 1R62
	7min RM and detach Queent Street 18:38

	730
	SX
	1R96 1R34
	6min RM and attach Queen Street 07:39 - 07:45

	773
	SX
	5J61 - 2J61
	0min Dwell Falkirk Grahamston 06:42

	774
	SX
	2J48 - 5J43
	2J48 arrive 12:13, 5J43 depart 12:11. Flakirk G

	774
	SX
	2J44 - 5N75
	2J44 arrive 16:10, 5N75 depart 16:08. Flakirk G

	783
	SX
	5K33 - 2K33
	0min dwell Glenrothes at 16:18

	860
	SX
	2G51 - 5G53
	0min dwell Newcraighall 11:23

	771
	SX
	5J69 - 2J69
	0min dwell Falkirk Grahamston 16:42

	771
	SX
	5N79 19+28 ex Thorton Dn Lp
	5N79 5 ½ min RM and attach Dundee 20+02h - 20+08

	804
	SX
	2N48 - 2W59
	7min RM and Detach Queen Street 08:21 - 08:28

	086
	SX
	5C60 - 2C60
	0min Dwell Dalmuir 10:53

	171
	SX
	5Y08 - 2Y08
	0min Dwell Haymarket 15:34

	124
	SX
	2T56 - 1K13
	7min RM+Detach Glasgow Central 09+53 - 10+00

	804
	SO
	5J67-2J67
	0min dwell at 09:42

	730
	SO
	1R07 - 1R10 
	0min RM+attach at 23:30, Queen Street

	742
	SO
	5K33 - 2K33
	0min dwell Glenrothes at 16:18

	772
	SO
	2J48 - 5J43
	2J48 arrive 12:13, 5J43 depart 12:11 Flakirk G

	772
	SO
	5J69 - 2J69
	0min dwell Falkirk Grahamston at 16:42

	773
	SO
	5J61 - 2J61
	0min dwell Falkirk Grahamston at 06:42

	781
	SO
	5N57 - 2N57
	2min RM+Detach 06+11 - 06:13 at Queen Street

	727
	SO
	1H23 06:22 ex Aberdeen
	3min Detach at Invururie

	110
	SO
	5P11 - 2P11
	Arr Newton 08+42, depart Newton 08:41

	147
	SO
	2T54 - 2K75
	6min RM+Attach 09:24 - 09:30 GLGC

	148
	SO
	1W14 - 1G17
	7min RM+Attach 19:43 - 19:50 GLGC

	085
	SO
	2C53 - 5B54
	0min dwell Partick at 21:25

	139
	SO
	2G18 - 2G77
	7min RM and Detach 09:28 - 09:35 GLGC

	139
	SO
	1G96 - 5G96
	4min RM and Attach 23:28 - 23+32 GLGC

	143
	SO
	1T20 - 1K13
	7min RM and Attach 09:53 - 10:00 GLGC

	143
	SO
	2T87 16:50 ex GLGC
	3min Detach at Ardrossan South Beach

	202
	SO
	5W73 - 2Y73 
	5min RM and Detach at Queen Street

	202
	SO
	5J86 - 2J86
	5min RM and Attach Queen Street

	213
	SO
	1E97 15:48 ex GLGC
	3min Detach at Kilmarnock

	217
	SO
	1S50 06:54 ex Newcastle
	2min Attach Carlisle

	218
	SO
	1M80 - 1A54
	5min RM+Detach

	253
	SO
	1M98 - 2A11
	5 1/2 min RM+Detach

	255
	SO
	2J25 - 5J25 
	6min RM+Attach 00:18 - 00+24(SUN) GLGC

	260
	SO
	1M86 - 1A58 
	5min RM+Detach Kilmarnock 22:39 - 22:44

	268
	SO
	1A57 14:40 ex Girvan
	5min RM+Attach Kilmarnock

	274
	SO
	5J91 - 2J91
	0min dwell Cumbernauld 18:28


Appendix K – West Highland Changes
F3 Prints are enclosed dealing with the “Summer Dated” workings which were incorrectly offered.
2
13

