Operating Company One-to-One Form

	Date:
	11th December 2007
	Time:
	1300
	Location:
	NetworkRail Offices, York

	Operating Co :
	First Scotrail
	


	NR attendees -
	Gareth Richards
	Capacity Allocation Mgr
	
	
	

	
	Richard Tagg
	Timing Manager (East)
	
	
	

	
	Iain Archibald
	Timing Manager (West)
	
	
	

	TOC attendees -
	Colin Berry
	LTP Bid Manager
	
	
	

	
	William Murchison
	LTP Bid Assistant
	
	
	

	
	Dave Smith
	Access Manager
	
	
	

	Observers - 
	
	
	
	
	


	Ref/

OC I.D.
	1.  Rolling Stock-related Aspirations
	Clearance Issues
	Issues arising
	LoR I.D.


	
	Class 67 Loco hauled working on Fife Circle
	None
	Proposed SRT's 10067245 sent 27/11/07.
	


	Ref/

OC I.D.
	2. Train Service-related Aspirations
	Access Rights Issues
	Issues arising
	LoR I.D.


	
	Rollover of the existing December 2007 timetable with the following alterations:-
	
	
	

	
	EFA (Edinburgh/Fife/Aberdeen) Recast (DEC 08)

Edinburgh -  Aberdeen trains speeded up by dropping calls - new clockface departures.

New hourly Edinburgh - Dundee service - picking up the calls dropped from the Aberdeen services.

New two hourly Edinburgh - Perth service (making Edinburgh - Perth hourly when taken with the Edinburgh - Inverness services).

Additional extensions of Edinburgh and Queen Street to Aberdeen services to Inverurie.

Aberdeen - Keith train & return extended to operate to / from Inverness to provide more through services.

Edinburgh Crossrail (Newcraighall to Edinburgh will operate to/from Fife.

Bathgate and Dunblane services will become self contained and start/terminate in Edinburgh Waverley.

1 X Loco hauled sets (Class 67 & 5 vehs) Front & Rear or DVT on morning & evening peak hour Fife Circle workings from DEC 08 along with a second diagram timed on loco hauled SRT's but 3 X 158 in reality until MAY 09 when 2 actual loco hauled sets would be in operation. This would allow units to be cascaded to the Kilmarnock half hourly service.  
	
	
	

	
	Far North Recast (DEC 08)

4th northbound Wick train.

Retimed early Kyle train.

4th Kyle train operating longer in the year / all year.

Minor alterations to Invernet group of services.

Trains timed to allow for opening of new station at Conon Bridge - (likely during periodicity of the December 2008 timetable).


	
	
	

	
	Ardrossan Harbour Hourly Service (DEC 08)

This is a proposal to extend all services that terminate at Ardrossan Town to Ardrossan Harbour but is dependant on a safety case concerning open level crossings. 
	
	
	

	
	SPT Late Night Trains (MO to ThO nights & SO night ) (DEC 08)

To continue to work with Network Rail, to extend the RotR times to facilitate the introduction of additional late trains on the SPTE suburban routes (i.e. Glasgow Central to Kilmarnock, Paisley Canal, East Kilbride, Newton, Neilston, Wemyss Bay, Largs, Whifflet and Shotts; Glasgow Queen Street high Level to Croy, Anniesland, Cumbernauld, Glasgow City Centre (either Glasgow Queen Street Low Level or Glasgow Central Low Level) to Larkhall, Lanark, Coatbridge Central, Helensburgh Central, Balloch, Milngavie, Springburn & Drumgelloch).

 
	
	
	

	
	Glasgow Central South Side Suburban recast (MAY 09)

Recast of South Electric services (Newton / Neilston / Cathcart Circle) incorporating 30 sec dwells vice current 20 sec average dwells (i.e. currently shown in Trainplan as 30 sec dwells but SRT's reduced to reflect 20 sec)

Note that this is still an issue with Transport Scotland as future KFJT & SLC max journey time will be broken due to slower SRT's. Although latest email from NetworkRail suggests that services could continue to use existing SRT's, this would not cure the known short fall of time in the SRT's on Cathcart Circle and would probably cause conflictions and sub standard ROTP junction margins at Muirhouse N Jn and headway issues between Muirhouse N Jn and Glasgow Central (still to be checked). 


	
	
	

	
	Possible Dunbar morning/evening peak service (DEC 08)

This may be requested by Transport Scotland in a path similar to the path that VXC currently provide but would only possibly be introduced if Arriva vacated the path.
	
	
	

	
	Trans Pennine Consequential Alterations (DEC 08)

Due to ongoing pathing difficulties, there may be minor alterations to some through Glasgow Central to North Berwick and return services and some Edinburgh to Shotts services as shown below:

07.05 Glasgow Central to North Berwick (dep earlier).

07.58 North Berwick to Glasgow Central (dep Edinburgh later).

17.56 Edinburgh to Glasgow Central (dep earlier).

17.58 North Berwick to Glasgow Central (dep earlier). 

The above retimings would be dependant on acceptance from Transport Scotland.


	
	
	

	
	E&G retimings & consequential alterations (DEC 08)

There is ongoing validation work to improve the overall end to end journey times of E&G services to meet the May 2006 SLC and this will involve Tri-partite discussions throughout the Timetable Development Process.


	
	
	

	
	West Highland Sunday service (DEC 08) 

Possible extension of dates for Sunday Summer only (i.e. May to September) trains to/from Crianlarich to Fort William and Mallaig and vice versa to mirror current 12.21 Sun Queen Street to Oban and return train.    

The following trains would run from Sun 22 March 2009 until Sun 25 Oct 2009 inclusive:-

1210 Fort William to Mallaig

1035 Mallaig to Crianlarich.

1440 Crianlarich to Mallaig

1815 Mallaig to Fort William

ROTR forms will be sent seperately.


	
	
	

	
	Gourock to Glasgow C (Sun) Altered Pattern (DEC 08)

Services would run 3 mins later to Glasgow C throughout to provide a more robust connection from ferry to train.

This may still happen as a Spot Bid for MAY 08.


	
	
	


	Ref/

OC I.D.
	3.  Rules of the Route/Plan Aspirations
	Issues arising
	LoR I.D.


	
	Ongoing work to continue with the Resilient Timetable process to improve the Rules of the Plan for Scotland.
	
	


	Ref/

OC I.D.
	4.  Aspirations agreed/declined and notes/actions to progress
	Issues arising
	LoR

I.D.


	
	
	
	


Operator:
            __________________________________
NR Region:      
__________________________________

Name:
(print)

__________________________________ 
Name:
(print)

__________________________________

Job Title:

__________________________________ 
Job Title:

__________________________________

Signature/Date: 
          __________________________________    Signature/Date:            __________________________________

Notes 




