Tony Worgan

From: Jyoti Chander <Jyoti.Chander@heathrow.com>
Sent: 03 August 2023 20:48
To: Ben Sturgess (He/Him); Claire Woolford; Andy Bottom; EXTL: Cambourne Matthew;

Rob holder; EXTL: Fowler Paul; Andrew Darbyshire (Supplier); Drake-Wilkes Nick;
Nicholas Hewett; Broderick Darren; Tony Worgan; Richard Turner; Alan Muggleton;
Nicole Coady; Richard Langley; Ryan Underwood; Joanna Grew; lain Mackenzie
(He/Him); Scott Martin

Cc: Paul Breese; Alex Aitken; Harsha Gautam
Subject: RE: OOC 2TT Industry Update 2 Aug 23 - slides
OFFICIAL

Classification: Internal

Thank you Ben, that helps.

Regards

From: Ben Sturgess (He/Him) <Ben.Sturgess@networkrail.co.uk>

Sent: 03 August 2023 17:45

To: Jyoti Chander <Jyoti.Chander@heathrow.com>; Claire Woolford <Claire.Woolford@networkrail.co.uk>; Andy
Bottom <andy.bottom@mtrel.co.uk>; EXTL: Cambourne Matthew <Matthew.Cambourne@gwr.com>; Rob holder
<Robert.Holder@gwr.com>; Paul Fowler (SUPPLIER) <Paul.Fowler@heathrow.com>; Andrew Darbyshire (Supplier)
<Andrew.Darbyshire@heathrow.com>; Drake-Wilkes Nick <nick.drake-wilkes@networkrail.co.uk>; Nicholas Hewett
<Nicholas.Hewett@networkrail.co.uk>; Broderick Darren <Darren.Broderick@networkrail.co.uk>; Tony Worgan
<Tony.Worgan@networkrail.co.uk>; Richard Turner <Richard.Turner3@networkrail.co.uk>; Alan Muggleton
<Alan.Muggleton@networkrail.co.uk>; Nicole Coady <Nicole.Coady@networkrail.co.uk>; Richard Langley
<Richard.Langley@gwr.com>; Ryan Underwood <Ryan.Underwood@mtrel.co.uk>; Grew Joanna
<Joanna.Grew@networkrail.co.uk>; lain Mackenzie <iain.mackenzie@networkrail.co.uk>; Scott Martin
<Scott.Martin2 @networkrail.co.uk>

Cc: Paul Breese <Paul.Breese@mtrel.co.uk>; Alex Aitken <Alex.Aitken@networkrail.co.uk>; Harsha Gautam
<Harsha.Gautam@heathrow.com>

Subject: RE: OOC 2TT Industry Update 2 Aug 23 - slides

Classification: Internal

Caution: external email. Unless you recognise the sender and know the content is safe, do not click links or
open attachments.

OFFICIAL

Good evening Jyoti,



The run-cases are described on slide 15 with a matching colour-code between that table and the graphs on slides
17-19.

The “HEx” run-case added two Heathrow Express services in each hour highlighted in yellow in that table. The
“GWR” run-case added an additional GWR service going west of Goring & Streatley in each of the hours highlighted
yellow for that run-case.

Hope that helps — please let me know if not.
Best regards,

Ben Sturgess
Advanced Timetable Manager (Wales & Western) | System Operator
07740782927

From: Jyoti Chander <Jyoti.Chander@heathrow.com>

Sent: Thursday, August 3, 2023 3:27 PM

To: Claire Woolford <Claire.Woolford @networkrail.co.uk>; Andy Bottom <andy.bottom@mtrel.co.uk>; EXTL:
Cambourne Matthew <Matthew.Cambourne@gwr.com>; Rob holder <Robert.Holder@gwr.com>; EXTL: Fowler Paul
<Paul.Fowler@heathrow.com>; Andrew Darbyshire (Supplier) <Andrew.Darbyshire@heathrow.com>; Drake-Wilkes
Nick <Nick.Drake-Wilkes@networkrail.co.uk>; Nicholas Hewett <Nicholas.Hewett@networkrail.co.uk>; Broderick
Darren <Darren.Broderick@networkrail.co.uk>; Tony Worgan <Tony.Worgan@networkrail.co.uk>; Richard Turner
<Richard.Turner3@networkrail.co.uk>; Alan Muggleton <Alan.Muggleton@networkrail.co.uk>; Ben Sturgess
(He/Him) <Ben.Sturgess@networkrail.co.uk>; Nicole Coady <Nicole.Coady@networkrail.co.uk>; Richard Langley
<Richard.Langley@gwr.com>; Ryan Underwood <Ryan.Underwood@ mtrel.co.uk>; Joanna Grew
<Joanna.Grew@networkrail.co.uk>; lain Mackenzie (He/Him) <lain.Mackenzie@networkrail.co.uk>; Scott Martin
<Scott.Martin2 @networkrail.co.uk>

Cc: Paul Breese <Paul.Breese@mtrel.co.uk>; Alex Aitken <Alex.Aitken@networkrail.co.uk>; Harsha Gautam
<Harsha.Gautam@heathrow.com>

Subject: RE: OOC 2TT Industry Update 2 Aug 23 - slides

OFFICIAL

Classification: Internal

Hi Claire,

Please can you define slides 17, 18 & 19 — when you say run case scenario, HEx & GWR — can you define what these
actually are in terms of changes to the train plan / tph?

Thank you

Jyoti Chander

(Jo-Tee Chan-derr) (she/her/hers)
Planning & Performance Manager
M: +44 (0)7808115972
heathrowexpress.com
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From: Claire Woolford <Claire.Woolford@networkrail.co.uk>

Sent: 03 August 2023 14:41

To: Andy Bottom <andy.bottom@mtrel.co.uk>; EXTL: Cambourne Matthew <Matthew.Cambourne@gwr.com>; Rob
holder <Robert.Holder@gwr.com>; Paul Fowler (SUPPLIER) <Paul.Fowler@heathrow.com>; Andrew Darbyshire
(Supplier) <Andrew.Darbyshire@heathrow.com>; Drake-Wilkes Nick <nick.drake-wilkes@networkrail.co.uk>;
Nicholas Hewett <Nicholas.Hewett@networkrail.co.uk>; Broderick Darren <Darren.Broderick@networkrail.co.uk>;
Tony Worgan <Tony.Worgan@networkrail.co.uk>; Richard Turner <Richard.Turner3@networkrail.co.uk>; Alan
Muggleton <Alan.Muggleton@networkrail.co.uk>; Ben Sturgess (He/Him) <Ben.Sturgess@networkrail.co.uk>; Jyoti
Chander <Jyoti.Chander@heathrow.com>; Nicole Coady <Nicole.Coady@networkrail.co.uk>; Richard Langley
<Richard.Langley@gwr.com>; Ryan Underwood <Ryan.Underwood @ mtrel.co.uk>; Grew Joanna
<Joanna.Grew@networkrail.co.uk>; lain Mackenzie <iain.mackenzie@networkrail.co.uk>; Jyoti Chander
<Jyoti.Chander@heathrow.com>; Scott Martin <Scott.Martin2 @networkrail.co.uk>

Cc: Paul Breese <Paul.Breese@mtrel.co.uk>; Alex Aitken <Alex.Aitken@networkrail.co.uk>; Harsha Gautam
<Harsha.Gautam@heathrow.com>

Subject: RE: OOC 2TT Industry Update 2 Aug 23 - slides

Caution: external email. Unless you recognise the sender and know the content is safe, do not click links or
open attachments.

OFFICIAL

All,

PFA the slide pack we talked through yesterday.

| noted the following actions:
e Performance data (slide 9) — lain M — to look at timings in MTR EL data for passing Portobello Junction.
e Performnce data — Nick D-W — to look at separating out pre 8am / post 8am data.

e Performance modelling — Ben — to confirm if depot moves included. Ben has confirmed this is included in the
model. Closed.

e Saturday 2 Track — Claire — to set up Industry kick-off meeting in Sep 23.
If you have any further questions please let me know.
Thanks,

Claire

H Claire Woolford ChPP MAPM
NetworkRarl Senior Sponsor (TVA)

07739786820
Claire.Woolford@networkrail.co.uk

Diversity and Inclusion Champion




u Wales and
» Western

>

My core working hours are Mon 0830 — 1700, Tue 0830 — 1530, Wed 0900 — 1530, Thu 0830 — 1630 and Fri 1230-1430

At Network Rail we work flexibly — so whilst it suits me to email now, I do not expect a response or action outside of
your own working hours.

From: Claire Woolford

Sent: 18 July 2023 09:53

To: Claire Woolford; Andy Bottom; Paul Breese; EXTL: Cambourne Matthew; Rob holder; EXTL: Fowler Paul; EXTL:
Harsha Gautam; Andrew.Darbyshire@heathrow.com; Drake-Wilkes Nick; Nicholas Hewett; Broderick Darren; Tony
Worgan; Richard Turner; Alex Aitken; Alan Muggleton; Ben Sturgess (He/Him); EXTL: jyoti C-Ladwa; Nicole Coady
Cc: Joanna Grew; lain Mackenzie (He/Him); Jyoti Chander; Scott Martin; Richard Langley

Subject: OOC 2TT Industry Update

When: 02 August 2023 14:00-16:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.

Where: Microsoft Teams Meeting

Good morning all,

Network Rail would like to engage with Industry and provide a update on the OOC Saturday 2 Track Timetable
workstream. The agenda will include:

* Meeting Purpose- Claire Woolford

*  Current access status — Claire Woolford

* Modelling outputs and TT study feedback- Ben Sturgess/ Nick Drake-Wilkes
*  Week 11 Performance Review - Nick Drake-Wilkes

* Review of Passenger Demand data — Nick Hewett/Scott Martin

e AOB/Questions- All

*  Conclusions/Next Steps- Claire Woolford

| appreciate that we are nearing summer holiday time so if you are not available please pass on to a deputy and let
me know.

We will aim to complete in 90 mins but I've set the invite for 2hrs in case of an over run.

An email will go out later today with some advance information for you to review on Week 11 Performance and
Passenger observations.

Regards,

Claire



Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 357 220 318 899

Passcode: RGSGG)J
Download Teams | Join on the web

Or call in (audio only)
+44 20 7660 8148,,807534518# United Kingdom, London

Phone Conference ID: 807 534 518#
Find a local number | Reset PIN

Learn More | Meeting options
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The content of this email (and any attachment) is confidential. It may also be legally privileged or otherwise protected
from disclosure.

This email should not be used by anyone who is not an original intended recipient, nor may it be copied or disclosed
to anyone who is not an original intended recipient.

If you have received this email by mistake, please notify us by emailing the sender, and then delete the email and any
copies from your system.

Liability cannot be accepted for statements made which are clearly the sender's own and not made on behalf of
Network Rail.

Network Rail Infrastructure Limited registered in England and Wales No. 2904587, registered office Network Rail,
Waterloo General Office, London, SE1 8SW.
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CONFIDENTIAL NOTICE: The information contained in this email and accompanying data are intended only for the person or entity to which it is
addressed and may contain confidential and / or privileged material. If you are not the intended recipient of this email, the use of this information or
any disclosure, copying or distribution is prohibited and may be unlawful. If you received this in error, please contact the sender and delete all
copies of this message and attachments.

Please note that Heathrow Airport Holdings Limited and its subsidiaries ("Heathrow") monitors incoming and outgoing mail for compliance with its
Information Security policy. This includes scanning emails for computer viruses.

COMPANY PARTICULARS: For particulars of Heathrow companies, please visit http://www.heathrowairport.com/about-us. For information about
Heathrow Airport, please visit www.heathrowairport.com




Heathrow Airport Holdings Limited is a private limited company registered in England under Company Number 05757208, with the Registered
Office at The Compass Centre, Nelson Road, Hounslow, Middlesex, TW6 2GW.



