
Activity ID Activity Name Dur TF Start Finish Risk
Duration Min

Risk Duration
Max

KX YJ60 Hour by Hour Week 29 20/21KX YJ60 Hour by Hour Week 29 20/21 50.17 0.00 17-Oct-20 01:50 19-Oct-20 04:00 111.08 138.10

Key  MilestonesKey  Milestones 50.17 0.00 17-Oct-20 01:50 19-Oct-20 04:00 0.00 0.00

SML-A1000 Possession Commence 0.00 4.50 17-Oct-20 01:50*

SML-A1010 Hand Back Possession 0.00 0.00 19-Oct-20 04:00*

Decision MilestonesDecision Milestones 0.00 12.00 18-Oct-20 16:00 18-Oct-20 16:00 0.00 0.00

KX1000 Decision Point for curtailing of rehearsals 0.00 12.00 18-Oct-20 16:00*

Wheels Free TimesWheels Free Times 50.17 0.00 17-Oct-20 01:50 19-Oct-20 04:00 0.00 0.00

SML-A5110 ALL LINES WHEELS FREE Copenhagen Tunnel to end of Woodgreen Interlocking - 01m00ch - 08m40ch42.00 8.17 17-Oct-20 01:50 18-Oct-20 19:50

SML-A6620 Full Wheels Free All Lines, extend into station area 00m00ch to 08m40ch 8.00 0.00 18-Oct-20 20:00* 19-Oct-20 04:00

InstallationInstallation 46.17 4.00 17-Oct-20 01:50 19-Oct-20 00:00 0.00 0.00

RecoveriesRecoveries 46.17 4.00 17-Oct-20 01:50 19-Oct-20 00:00 0.00 0.00

SML-A6660 Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)5.17 17.00 17-Oct-20 01:50 17-Oct-20 07:00

SML-A6670 Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)5.17 17.00 17-Oct-20 01:50 17-Oct-20 07:00

SML-A6680 Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)5.17 17.00 17-Oct-20 01:50 17-Oct-20 07:00

SML-A6610 Platform 0 to Subway cable running. (Work Around Others) 5.17 17.00 17-Oct-20 01:50 17-Oct-20 07:00

SML-A6690 Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)5.17 17.00 17-Oct-20 01:50 17-Oct-20 07:00

SML-A6700 Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)8.00 13.00 17-Oct-20 11:00* 17-Oct-20 19:00

SML-A6710 Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)8.00 13.00 17-Oct-20 11:00* 17-Oct-20 19:00

SML-A6720 Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)8.00 13.00 17-Oct-20 11:00* 17-Oct-20 19:00

SML-A6730 Platform 0 to Subway cable running. (Work Around Others) 8.00 13.00 17-Oct-20 11:00* 17-Oct-20 19:00

SML-A6740 Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)8.00 13.00 17-Oct-20 11:00* 17-Oct-20 19:00

SML-A6750 Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)9.00 10.00 17-Oct-20 22:00* 18-Oct-20 07:00

SML-A6760 Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)9.00 10.00 17-Oct-20 22:00* 18-Oct-20 07:00

SML-A6770 Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)9.00 10.00 17-Oct-20 22:00* 18-Oct-20 07:00

SML-A6780 Platform 0 to Subway cable running. (Work Around Others) 9.00 10.00 17-Oct-20 22:00* 18-Oct-20 07:00

SML-A6790 Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)9.00 10.00 17-Oct-20 22:00* 18-Oct-20 07:00

SML-A6800 Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)9.00 7.00 18-Oct-20 10:00* 18-Oct-20 19:00

SML-A6810 Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)9.00 7.00 18-Oct-20 10:00* 18-Oct-20 19:00

SML-A6820 Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)9.00 7.00 18-Oct-20 10:00* 18-Oct-20 19:00

SML-A6830 Platform 0 to Subway cable running. (Work Around Others) 9.00 7.00 18-Oct-20 10:00* 18-Oct-20 19:00

SML-A6840 Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)9.00 7.00 18-Oct-20 10:00* 18-Oct-20 19:00

SML-A6850 Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)2.00 4.00 18-Oct-20 22:00* 19-Oct-20 00:00

SML-A6860 Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)2.00 4.00 18-Oct-20 22:00* 19-Oct-20 00:00

SML-A6870 Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)2.00 4.00 18-Oct-20 22:00* 19-Oct-20 00:00

SML-A6880 Platform 0 to Subway cable running. (Work Around Others) 2.00 4.00 18-Oct-20 22:00* 19-Oct-20 00:00

SML-A6890 Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)2.00 4.00 18-Oct-20 22:00* 19-Oct-20 00:00

Testing & CommissioningTesting & Commissioning 45.67 4.50 17-Oct-20 01:50 18-Oct-20 23:30 111.08 138.10

TIC Sign OutTIC Sign Out 0.17 50.00 17-Oct-20 01:50 17-Oct-20 02:00 0.00 0.00

SML-A4040 TIC Sign Equipment Out of Use with KX Panel 0.17 4.50 17-Oct-20 01:50 17-Oct-20 02:00

SML-A6370 Signalling Signed out of use 0.00 50.00 17-Oct-20 02:00

Change OversChange Overs 4.00 44.50 17-Oct-20 02:00 17-Oct-20 06:00 7.75 12.75

SML-A6510 Commence Changeover 0.00 4.50 17-Oct-20 02:00

SML-A6330 Change over Woodgreen Telecoms Link to York ROC 1.00 12.50 17-Oct-20 02:00 17-Oct-20 03:00 0.75 1.25

SML-A6300 Changeover Finsbury Park North and South SSI Data 4.00 4.50 17-Oct-20 02:00 17-Oct-20 06:00 3.00 4.50

SML-A6310 Changeover Moorgates and Finsbury Park Telecoms Links to York ROC 2.00 6.50 17-Oct-20 02:00 17-Oct-20 04:00 1.00 2.50

SML-A6320 Changeover Holloway Interlocking to York ROC 4.00 4.50 17-Oct-20 02:00 17-Oct-20 06:00 3.00 4.50

SML-A6560 Changeover complete 0.00 44.50 17-Oct-20 06:00

Rehearsal TestingRehearsal Testing 35.00 12.50 17-Oct-20 03:00 18-Oct-20 14:00 85.00 96.00

SML-A6520 Commence Rehearsal Testing 0.00 12.50 17-Oct-20 03:00
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Sat Oct 17 Sun Oct 18 Mon Oct 19

Possession Commence

Hand Back Possession

Decision Point for curtailing of rehearsals

ALL LINES WHEELS FREE Copenhagen Tunnel to end of Woodgreen Interlocking - 01m00ch - 08m40ch

Full Wheels Free All Lines, extend into station area 00m00ch to 08m40ch

Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)

Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)

Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)

Platform 0 to Subway cable running. (Work Around Others)

Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)

Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)

Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)

Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)

Platform 0 to Subway cable running. (Work Around Others)

Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)

Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)

Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)

Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)

Platform 0 to Subway cable running. (Work Around Others)

Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)

Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)

Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)

Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)

Platform 0 to Subway cable running. (Work Around Others)

Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)

Platform 0 – 8 new platform P-way 4ft installation and cable running. (Work Around Others)

Holloway to GWT 4ft installation existing P-way and the New Down Slow P-way. (Work Around Others)

Tunnel DB installation GWT and Copenhagen Tunnel. (Work Around Others)

Platform 0 to Subway cable running. (Work Around Others)

Gantry 249 and Platform cable running and Super DB cable terminations. (Exclusion zone under gantry)

TIC Sign Equipment Out of Use with KX Panel

Signalling Signed out of use

Commence Changeover

Change over Woodgreen Telecoms Link to York ROC

Changeover Finsbury Park North and South SSI Data

Changeover Moorgates and Finsbury Park Telecoms Links to York ROC

Changeover Holloway Interlocking to York ROC

Changeover complete

Commence Rehearsal Testing

Actual Work

Remaining Work

Critical Remaining Work
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Activity ID Activity Name Dur TF Start Finish Risk
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Risk Duration
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SML-A5910 Rehearsal Testing of Woodgreen Interlocking to YORK ROC 29.00 12.50 17-Oct-20 03:00 18-Oct-20 08:00 27.00 30.00

SML-A6630 Rehearsal Testing of Finsbury Park and Moorgate Lines to YORK ROC 32.00 4.50 17-Oct-20 06:00 18-Oct-20 14:00 29.00 33.00

SML-A6640 Rehearsal Testing of Holloway Interlocking to YORK ROC 32.00 4.50 17-Oct-20 06:00 18-Oct-20 14:00 29.00 33.00

SML-A6390 Rehearsal Testing complete 0.00 18.50 18-Oct-20 08:00

Change backChange back 9.00 10.00 18-Oct-20 09:00 18-Oct-20 18:00 7.50 12.75

SML-A6530 Commence Change back 0.00 9.50 18-Oct-20 09:00

SML-A5670 Change back Wood Green Telecoms Link to Kings Cross 1.00 12.50 18-Oct-20 09:00 18-Oct-20 10:00 0.50 1.25

SML-A5920 Change back Finsbury North and South SSI Data 4.00 4.50 18-Oct-20 14:00 18-Oct-20 18:00 3.00 4.50

SML-A5930 Change back Finsbury and Moorgate Telecoms link back to Kings Cross 2.00 6.50 18-Oct-20 14:00 18-Oct-20 16:00 1.00 2.50

SML-A5940 Change back Holloway Interlocking back to Kings Cross 4.00 4.50 18-Oct-20 14:00 18-Oct-20 18:00 3.00 4.50

SML-A6400 Change back complete 0.00 10.00 18-Oct-20 18:00

Confidence TestingConfidence Testing 12.00 4.50 18-Oct-20 10:00 18-Oct-20 22:00 9.00 13.50

SML-A5750 Confidence Testing of Woodgreen Interlocking back to Kings Cross 4.00 12.50 18-Oct-20 10:00 18-Oct-20 14:00 3.00 4.50

SML-A6570 Commence Confidence Testing 0.00 12.50 18-Oct-20 10:00

SML-A5760 Confidence Testing of Finsbury Park and Moorgates back to Kings Cross 4.00 4.50 18-Oct-20 18:00 18-Oct-20 22:00 3.00 4.50

SML-A6650 Confidence Testing of Holloway Interlocking back to Kings Cross 4.00 4.50 18-Oct-20 18:00 18-Oct-20 22:00 3.00 4.50

SML-A6420 Confidence Testing complete 0.00 4.50 18-Oct-20 22:00

Sign Back Into UseSign Back Into Use 1.50 4.50 18-Oct-20 22:00 18-Oct-20 23:30 1.83 3.10

SML-A6350 Swing all points in possession 1.00 5.00 18-Oct-20 22:00 18-Oct-20 23:00 0.75 1.25

SML-A5700 TIC Audit of Certs & Design 1.00 4.50 18-Oct-20 22:00 18-Oct-20 23:00 0.75 1.25

SML-A6580 Commence swinging of all points within worksite 0.00 5.00 18-Oct-20 22:00

SML-A4140 TIC to Sign Equipment Back Into Use with KX Panel 0.50 4.50 18-Oct-20 23:00 18-Oct-20 23:30 0.33 0.60

SML-A6590 Complete all points swinging 0.00 5.00 18-Oct-20 23:00

SML-A6430 TC1 signs into Use as per App M 0.00 4.50 18-Oct-20 23:30
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Sat Oct 17 Sun Oct 18 Mon Oct 19

Rehearsal Testing of Woodgreen Interlocking to YORK ROC

Rehearsal Testing of Finsbury Park and Moorgate Lines to YORK ROC

Rehearsal Testing of Holloway Interlocking to YORK ROC

Rehearsal Testing complete

Commence Change back

Change back Wood Green Telecoms Link to Kings Cross

Change back Finsbury North and South SSI Data

Change back Finsbury and Moorgate Telecoms link back to Kings Cross

Change back Holloway Interlocking back to Kings Cross

Change back complete

Confidence Testing of Woodgreen Interlocking back to Kings Cross

Commence Confidence Testing

Confidence Testing of Finsbury Park and Moorgates back to Kings Cross

Confidence Testing of Holloway Interlocking back to Kings Cross

Confidence Testing complete

Swing all points in possession

TIC Audit of Certs & Design

Commence swinging of all points within worksite

TIC to Sign Equipment Back Into Use with KX Panel

Complete all points swinging

TC1 signs into Use as per App M

Actual Work

Remaining Work

Critical Remaining Work
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