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1 DETAILS OF PARTIES 

1.1 The names and addresses of the parties to the reference are as follows: - 

(a) First Trenitalia West Coast Rail Limited whose Registered Office is at 4th 

Floor Capital House, 25 Chapel Street, London, United Kingdom, NW1 5DH 

(“Avanti West Coast" (AWC) ("the Claimant"); and 

(b) Network Rail Infrastructure Limited whose Registered Office is at 1 Eversholt 

Street, London NW1 2DN (“Network Rail" (NR) ("the Defendant"). 

1.2 Third parties that may be affected by the Panel finding in any of the ways sought in this 

sole reference are West Midlands Trains (WMT), Legge Infrastructure Services (in 

respect of NR/HS2 ‘Materials by Rail’ services), Serco Caledonian Sleeper, Abellio 

ScotRail, and Grand Central North West. 

2 CONTENTS OF THIS DOCUMENT 

This Response to the Claimant’s Sole Reference includes: - 

(a) Section 3 – a summary of the matter in dispute. 

(b) Section 4 - a detailed explanation of Network Rail's arguments in support of its 

position on the issues in dispute. 

(c) Section 5 - the decisions of principle which Network Rail seeks from the Panel 

in respect of 

(i) legal entitlement; and 

(ii) remedies. 

(d) Section 6 – Appendices.  
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3 SUBJECT MATTER OF DISPUTE 

The nature of the dispute in Section 4 of AWC’s Sole Reference Document (SRD) is as 
follows: 

• AWC's dispute is centred around the journey time extension made to 85 of 
their services by Network Rail as a result of Network Rail exercising its flexing 
right in the development of the May 20 New Working Timetable (NWT). AWC 
states that this will result in a deterioration of services. 

• AWC alleges that Network Rail has incorrectly applied its Flexing Rights and 
failed to adhere to Part D4.2 and not applied the Decision Criteria pursuant to 
Part D4.6. 

• AWC also alleges that Network Rail has failed to consult as required pursuant 
to D.2.6.2(b). 

• Network Rail: (i) denies it has breached Part D of the Network Code; (ii) denies 
that it has failed to consult appropriately; and (iii) has applied its Flexing Rights 
appropriately. 

Network Rail has in the seven days available to respond to the Sole Reference 
Document of AWC, has sought to address as many of the relevant issues as possible. 
However, Network Rail reserves the right to bring further issues to the attention of the 
Timetable Panel and to make further submissions. 

4 EXPLANATION FROM THE DEFENDANT’S PERSPECTIVE OF EACH ISSUE IN 

DISPUTE 

4.1 Issues where the Defendant Accepts the Claimant’s Case 

Network Rail does not accept the Claimant’s case. Network Rail agree with AWC that 
there has been no breach of their Track Access Contract. 

4.2 Issues where the Defendant qualifies or refutes the Claimant’s Case 

 The Process of Developing the May 20 New Working Timetable 

At D40 for the May 20 NWT Network Rail received nationally 18,211 schedules in 
PDNS bid from operators to be incorporated into the NWT. These schedules were all 
either amendments, cancelations or new services to be incorporated into the timetable. 
Of this total number, 5,567 were on the North West and Central route.  

As part of West Midlands Trains (“WMT”) D40 PDNS submission Network Rail 
received a proposal for the inclusion of an additional hourly off peak fast line path 
between Northampton and London Euston. These paths were reviewed by Network 
Rail at the beginning of the development period, as no advance timetable working on 
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these additional train slots had taken place and no understanding of the timetable 
performance impact of introducing these trains into the timetable had been undertaken. 

Network Rail had to ensure that the correct decision was made in relation to whether to 
accommodate these schedules requested by WMT. A decision not to accommodate 
the schedules requested by WMT was made on 3rd October 2019 (D32). At this point 
Network Rail started validation of the WMT D40 PNS Access Proposals, in relation to 
which the first task was to remove the additional hourly Fast Line off peak paths and 
advise WMT that these would not be included in the D26 publication of the NWT.  

Network Rail did not receive a revised Access Proposal from WMT and flexed, or in 
dialogue during the validation process altered, the WMT PDNS to align to the 
outcomes of not including the additional hourly Fast Line off peak paths from the 
original D40 PDNS submission. 

From D40 to D32 while this process was ongoing Network Rail concentrated its 
validation on the areas where WMT do not operate. Once this process was complete 
Network Rail then concentrated its validation on the West Coast Main Line South 
again. The order in which Network Rail delivered the work is why AWC experienced 
notification of flex later in the development period. The delivery plan that Network Rail 
had for the development of the May 20 NWT achieved the validation of all the Access 
Proposals received at D40 and subsequently published the May 20 NWT at D26 as per 
Network Rail obligations in Part D. 

Incorrect interpretation of Network Code D4.2.2 Priority for Inclusion 

Network Rail has acted in accordance with the Network Code Part D4.2.2. Network 
Rail confirms that AWC had Firm Rights at D40, and these were exercised correctly; 
WMT and HS2 materials by rail had an expectation of rights. 

Network Rail understands AWC’s dispute in this area to centre around two areas: 

• the Priority for Inclusion of specific Train Slots into the New Working Timetable 
and associated rights of those Train Slots; and 

• Network Rail’s acceptance of a modified Access Proposal from WMT after 
D40.  

Part D4.2.2 sets out the principles which Network Rail is obliged to follow when 
compiling the NWT. These are that Network Rail: 

• shall endeavour wherever possible to comply with all Access Proposals which 
have been submitted; 

• conform with the Rules; 

• shall ensure the NWT is consistent with Exercised Rights; and 

• is entitled to exercise its Flexing Right in compiling the NWT. 

It is only if all Access Proposals cannot be included in the NWT that Network Rail has 
to allocate to a train slot a priority for inclusion. In this case all Access Proposals have 
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been included and, parts (a) to (c) of Part D4.2.2 have been achieved. Therefore 
D4.2.2 (d) is not applicable. 

 Network Rail does not accept the argument from Avanti WC that there has been a 
 failure by Network Rail, to priorities the Access Proposals correctly. In accordance with 
 D2.4.1 both Avanti WC and WMT submitted their requirements for the May 20 NWT at 
 D40, Firm Rights were exercised or there was an Exception of rights for all train slots 
 within the D40 Access Proposal. Avanti WC and WMT Access Proposals at D40 met 
 the criteria of D2.5.  
 
 In progressing the WMT requirements for the May 20, following the decision not to 
 include the additional hourly fast line path Network Rail, removed these trains slots 
 from the NWT, this change was not progressed via and amended Access Proposal for 
 WMT. Therefore D4.2.2 (d) priorities for inclusion were not applicable 
 

Network Rail has not between D40 and D26 received an amended Access Proposal 
from WMT. Network Rail made decisions not to accommodate certain WMT Train Slots 
and to Flex other Train Slots during the development of the May 2020 NWT. By using 
its Flexing Right Network Rail was able to accommodate all AWC Train Slots and the 
priority for inclusion of these Train Slots do not need to be considered in this case. 

Network Rail’s Flex 

During the development of the May 20 NWT, Network Rail Flexed 105 AWC services. 
A breakdown of these Flexes are shown below and in Appendix A: 

• 26 services - Journey times where extended to make these services conform 
to the rules as set out in 4.2.2 (a). Network Rail does not consider these 
changes to be part of the dispute. 

• 19 services were flexed and have now returned to the previous journey time. 
Network Rail does not consider these to be part of this dispute. 

• 28 services had journey time improvements. Network Rail does not consider 
these changes to be part of the dispute. 

• 10 services had journey time extensions to accommodate Access Proposals 
from Grand Central West Coast, ScotRail and Serco Caledonian Sleeper. 
Network Rail does not consider these to be part of this dispute. 

• 21 services - Journey times were extended to accommodate an Access 
Proposal from WMT. Network Rail understands these to be part of this 
dispute. 

• 1 service - Journey time was extended to accommodate an Access Proposal 
for HS2 Materials by Rail.  Network Rail understands this to be part of this 
dispute. 

Network Rail’s entitlement to Flexing Right is defined in Part D as: "a right, exercisable 
by Network Rail in allocating a Train Slot in the New Working Timetable, to vary a Train 
Slot: 
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(a) sought in an Access Proposal; or 

(b) arising from a Rolled Over Access Proposal; or 

(c) sought in a Train Operator Variation Request, 

in any way within and consistent with the Exercised Firm Rights of the relevant 
Timetable Participant or, where the Train Slot which is being varied is a Strategic Train 
Slot, in anyway without limitation;" 

In this case, Network Rail has utilised this right to enable it to fulfil its obligation in 
D4.2.2 to comply with Access Proposals submitted to it. While utilising this right 
Network Rail has sought to keep any journey time extension to a minimum. In 28 cases 
during the development of the May 20 NWT Network Rail has been able to improve 
AWC journey times.   

Compensation and jurisdiction of the Timetabling Panel 
 
The only relief which the Timetable Panel can grant is that set out in Part D paragraph 
5.3.1.  Part D Paragraph 5.3.1 provides that: 
 
“In determining any appeal pursuant to this Part D, any Timetabling Panel or the Office 
of Rail Regulation (as the case may be) may exercise one or more of the following 
powers: 
(a) it may give general directions to [NR] specifying the result to be achieved but not 
the means by which it shall be achieved; 
(b) it may direct that a challenged decision of [NR] shall stand; 
(c) it may substitute an alternative decision in place of a challenged decision of [NR] 
provided that the power described in (c) above shall only be exercised in exceptional 
circumstances.” 
 
The power of the Timetable Panel does not extend to compensating AWC for 
detrimental revenue impact and it therefore has no jurisdiction to order compensation 
against Network Rail.  
 
 
Network Rail’s requirement to demonstrate application of the Decision Criteria 
 
Network Rail accepts that pursuant to Part  D4.1 it is required to make all decisions by 
applying the Decision Criteria in the manner set out in Condition D4.6. However 
notwithstanding this provision, the volume of changes that are progressed in the NWT 
Development Period and the practicalities of using condition D4.6 for each of these 
changes means that in practice timetable planners if they have achieved the 
obligations of D4.2.2 (a) to (c) don’t specifically use condition D4.6 for each instance of 
their use of Network Rail’s Flexing Right. 
 
All of Network Rails Timetable Planners have an awareness and understanding of the 
Objective and Considerations as set out in condition D4.6, and mindful of the 
requirements that this, places on Network Rail for making decisions during the 
development period. It is this general understanding of the Objective and 
Considerations that is relied upon for processing most changes. 
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Consultation with AWC during the compilation of the May 2020 NWT 

Network Rail does not agree that it didn’t adequately consult with AWC during the 
Timetable Preparation Period.  
 
As per appendix C of AWC’s Sole Reference Document, Network Rail shared on 10 
occasions weekly change forms which have detailed the changes made to AWC’s 
services during the development period. The single biggest entry of change shared 
with AWC (116 schedules) formed version 1. It is noted that during the final week of 
compiling the May 2020 New Work Timetable there was an increase of changes 
shared against previous weeks but as stated in D2.6.2 this consultation process takes 
between D40 and D26 and is not limited to a point in time during the 14-week plan.  
 
As per appendix D & E of AWC’s Sole Reference Document, dialogue between AWC 
took place after the sharing of these forms and Network Rail acted accordingly as 
stated in Condition D2.7.3. 
 
As per 2.6.2 AWC had access to the evolving timetable through read only remote 
access to TPS and could visit the Network Rail planning office at any point to review 
progress during the development of the May 20 NWT. 
 
AWC's Appendix E submission mail of the 12th November to Jordan Atkinson was 
answered by Julian Noble on the same day please see appendix C. 
 
AWC's Appendix F e-mail was received on the 21st November post D26. Network Rail 
was unable to fully investigate and respond to this mail before the contents of this mail 
were then repeated in the AWC offer response e-mail of the 29th November. This 
further mail was fully responded to as Appendix B shows. AWC advise in 5.1 (k) of 
their submission that Network Rail have continued to work pro-actively to reduce the 
total number of services affected.    
 
The Expectation of Rights to be Granted to Timetable Bids 
 
AWC sets out that not all WMT or HS2 Material by train paths had rights when they bid 
at D40. AWC go on to say that "AWC believes that it is by no means certain that 
Access Rights can be 'expected' to be granted". Network Rail can confirm that in this 
instance rights are not material to the decision made as Network Rail has 
accommodated all proposals that were submitted. 
 
Therefore, Network Rail has in this instance developed a timetable using its Flex Right 
consistent with the Exercised Firm Rights of all participants.  
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4.3 Issues not addressed by the Claimant that the Defendant considers should be 

taken into account as material to the determination 

Journey Time Improvements to AWC services in the May 2020 New Working 
Timetable 

AWC’s dispute of the May 2020 NWT largely centres around erosion of end to end 
journey times and the subsequent cost impact thereof. However, during the compiling 
and publication of the May 20 NWT Network Rail did include end to end journey time 
improvements to AWC services (10xSx 14xSo and 4xSU).  
 
AWC has also been unable to demonstrate an alternative solution to the flexes made 
to AWC services with a shorter journey time that still incorporates all the Access 
Proposals made.  
 

4.4 Why the arguments raised in 4.1 to 4.3 taken together favour the position of the 
Defendant 

 Network Rail has acted in accordance with the Network Code in the compilation and 
validation of the May 20 WTT. Network Rail has used its Flexing Right to 
accommodate all Access Proposals submitted to it in accordance with Part D4.2.2 (a, b 
& c).  

 

If Network Rail had not been able to accommodate all the Access Proposals, it would 
be required to make a decision for inclusion based on the rights of paths in Part D4.6.2 
(d) . In this instance this was not required 

 

Network Rail has included the services without breaking any timetable participants’ 
Track Access Contract. AWC has quantum rights without Journey Time Protection. The 
industry moved to quantum rights in 2016 to allow for greater flexibility within the 
timetable process. 

 

5 DECISION SOUGHT FROM THE PANEL 

Network Rail is seeking the panel to determine that: 

a) AWC’s claims be dismissed. 

b) Network Rail has acted in accordance with Part D. 

c) Network Rail did adequately consult with AWC.  

d) AWC is not entitled to compensation.  
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SIGNATURE 

For and on behalf of 
[usually Network Rail Infrastructure Limited] 
___________________________________ 
Signed 

 
----------------------------------------------------------- 
Print Name 
Matt Allen 
___________________________________ 
Position 
Head of Timetable Production 
___________________________________ 
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6. The Appendices 

Appendix A 

SX Flexes Totals  SO Flexes Totals 

MBR 1  MBR 0 

Grand central 4  Grand central 0 

No Longer Flexed  11  No Longer Flexed  6 

Reduction 10  Reduction 14 

ScotRail  3  ScotRail  0 

Serco Caledonian Sleeper 1  Serco Caledonian Sleeper 1 

TPR 19  TPR 6 

WMT 16  WMT 5 

     

SU Flexes Totals  Total Flexes 

MBR 0  MBR 1 

Grand central 0  Grand central 4 

No Longer Flexed  2  No Longer Flexed  19 

Reduction 4  Reduction 28 

ScotRail  1  ScotRail  4 

Serco Caledonian Sleeper 0  Serco Caledonian Sleeper 2 

TPR 1  TPR 26 

WMT 0  WMT 21 

     105 

 

For detail please see accompanying Spreadsheet. 
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Appendix B - Please attached file for accompanying Files 

 
From: Kaur Gurleen  
Sent: 19 December 2019 14:36 
To: Grimes, Alex <Alex.Grimes@avantiwestcoast.co.uk> 
Cc: Hoptroff, Mike <Mike.Hoptroff@avantiwestcoast.co.uk>; Walpole, Chris 
<Chris.Walpole@avantiwestcoast.co.uk>; Evans Lucy <Lucy.Evans@networkrail.co.uk>; 
Thurgood John <John.Thurgood@networkrail.co.uk>; Briedis Anthony 
<Anthony.Briedis@networkrail.co.uk>; Eaton Keely <Keely.Eaton@networkrail.co.uk> 
Subject: RE: AVANTI MAY 2020 LTP OFFER RESPONSE 
 
Hi Alex,  
 
Majority of the actual (new) SRTs are less than what they were in TPS for DEC 19 TT (SRTs for 
old rolling stock). So, negative adjustment was added in DEC 19 to match the new SRTs. For 
an example; the SRT between Rugby to Hillmorton Jn was 1.5 minutes (sectional running 
time for their old stock) but {-0.5} was added in DEC 19 to match up the actual (new) SRT of 
1 minute in MAY 20. But the SRT between Weedon and Hanslope Jn is same as 10 minutes in 
both timetables, however due to (-1) added for this in DEC 19, this adds 1 minute in MAY 20. 
And also, SRT between Bletchley and Ledburn Jn has increased by 0.5.  
 
Therefore, Flexing 1M16 to its original path gets it to London Euston at 07:49 which then 
again causes consequential flexes to following 1R’s (1R05, 1R06, 1R07). So, to avoid flexing 
another 3 of Avanti’s own services, it counts as a better choice to just flex 1R04.  
 
Hope this clarifies the confusion.  
 
 
Kind Regards,  
 
Gurleen Kaur|Operational Planner | North West and Central region-LTP | 
Gurleen.Kaur@networkrail.co.uk 

 
 
From: Grimes, Alex <Alex.Grimes@avantiwestcoast.co.uk>  
Sent: 19 December 2019 12:48 
To: Kaur Gurleen <Gurleen.Kaur@networkrail.co.uk> 
Cc: Hoptroff, Mike <Mike.Hoptroff@avantiwestcoast.co.uk>; Walpole, Chris 
<Chris.Walpole@avantiwestcoast.co.uk>; Evans Lucy <Lucy.Evans@networkrail.co.uk>; 
Thurgood John <John.Thurgood@networkrail.co.uk>; Briedis Anthony 
<Anthony.Briedis@networkrail.co.uk>; Eaton Keely <Keely.Eaton@networkrail.co.uk> 
Subject: RE: AVANTI MAY 2020 LTP OFFER RESPONSE 
 
Hi, 
 
Unless I have misunderstood you, the negative adjustment was used to match the SRTs for 
the new Sleeper rolling stock but the actual SRTs are greater than originally envisaged?  

mailto:%7C%20Gurleen.Kaur@networkrail.co.uk
mailto:%7C%20Gurleen.Kaur@networkrail.co.uk
mailto:%7C%20Gurleen.Kaur@networkrail.co.uk
mailto:%7C%20Gurleen.Kaur@networkrail.co.uk
mailto:Alex.Grimes@avantiwestcoast.co.uk
mailto:Alex.Grimes@avantiwestcoast.co.uk
mailto:Gurleen.Kaur@networkrail.co.uk
mailto:Gurleen.Kaur@networkrail.co.uk
mailto:Mike.Hoptroff@avantiwestcoast.co.uk
mailto:Mike.Hoptroff@avantiwestcoast.co.uk
mailto:Chris.Walpole@avantiwestcoast.co.uk
mailto:Chris.Walpole@avantiwestcoast.co.uk
mailto:Lucy.Evans@networkrail.co.uk
mailto:Lucy.Evans@networkrail.co.uk
mailto:John.Thurgood@networkrail.co.uk
mailto:John.Thurgood@networkrail.co.uk
mailto:Anthony.Briedis@networkrail.co.uk
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mailto:Keely.Eaton@networkrail.co.uk
mailto:Keely.Eaton@networkrail.co.uk
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It is disappointing to see the interval at New St for Euston services broken by the decision to 
accommodate 1M16 in a different path. There was no consultation prior to the offer 
regarding the change to 1R04 and it would have been useful to have had the opportunity to 
go through the pathing implications beforehand. 
 
Regards, 
 
Alex 
 
                                                                                       Alex Grimes 
                                                                                       Timetable Development Manager | Avanti 
West Coast 
                                                                                       Ground Floor, Victoria Square House, 
Birmingham B2 4DN 
                                                                                       03330002358 | 
alex.grimes@avantiwestcoast.co.uk 
 
 
 
First Trenitalia West Coast Rail Limited (company number 10349442).  
Registered Office: 4th Floor Capital House, 25 Chapel Street, London, United Kingdom, NW1 5DH.  
This email (and any attachment) is intended solely for the addressee and may contain confidential 
information. If you have received this email in error, please notify us immediately and delete it. 
Reading, disclosing, copying or disseminating any portion of this transmission without authorization is 
prohibited. For more information on our range of services, please visit http://avantiwestcoast.co.uk 

 

 
From: Kaur Gurleen <Gurleen.Kaur@networkrail.co.uk>  
Sent: 19 December 2019 12:32 
To: Grimes, Alex <Alex.Grimes@avantiwestcoast.co.uk> 
Cc: Hoptroff, Mike <Mike.Hoptroff@avantiwestcoast.co.uk>; Walpole, Chris 
<Chris.Walpole@avantiwestcoast.co.uk>; Evans Lucy <Lucy.Evans@networkrail.co.uk>; 
Thurgood John <John.Thurgood@networkrail.co.uk>; Briedis Anthony 
<Anthony.Briedis@networkrail.co.uk>; Eaton Keely <Keely.Eaton@networkrail.co.uk> 
Subject: RE: AVANTI MAY 2020 LTP OFFER RESPONSE 
 
Good Afternoon Alex,  
 
The answer to your question is that the negative adjustment time was added to match the 
correct SRTs for their new rolling stock.  This is because the new rolling stock for Sleeper 
trains started running from DEC 19 TT but had SRTs for their old stock in TPS for DEC 19 TT.  
 
However, MAY 20 TT has the correct sectional running times been inputted in TPS for their 
new rolling stock which does not require the negative adjustment time anymore. Also, I have 
been told that this has not been the case since 2008.  
 
Hope this answers your questions.  
 

 
Kind Regards,  
 

mailto:alex.grimes@avantiwestcoast.co.uk
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mailto:Mike.Hoptroff@avantiwestcoast.co.uk
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Gurleen Kaur|Operational Planner | North West and Central region-LTP | 
Gurleen.Kaur@networkrail.co.uk 

 
 
From: Grimes, Alex <Alex.Grimes@avantiwestcoast.co.uk>  
Sent: 18 December 2019 17:30 
To: Kaur Gurleen <Gurleen.Kaur@networkrail.co.uk> 
Cc: Hoptroff, Mike <Mike.Hoptroff@avantiwestcoast.co.uk>; Walpole, Chris 
<Chris.Walpole@avantiwestcoast.co.uk>; LNW LTP <LNWLTP@networkrail.co.uk>; Evans 
Lucy <Lucy.Evans@networkrail.co.uk>; Thurgood John <John.Thurgood@networkrail.co.uk>; 
Briedis Anthony <Anthony.Briedis@networkrail.co.uk>; Eaton Keely 
<Keely.Eaton@networkrail.co.uk> 
Subject: Re: AVANTI MAY 2020 LTP OFFER RESPONSE 
 
Hi,  
 
One more question regarding 1M16. Was there a reason for the 5.5 mins adjustment time? 
Has that been there since December 2008 when 1R04 started running at 06:10 from New 
St?  
 
Regards, 
 
Alex Grimes  
Timetable Development Manager 
Avanti West Coast 
 
On 18 Dec 2019, at 16:30, Kaur Gurleen <Gurleen.Kaur@networkrail.co.uk> wrote: 

Good Evening Alex,  
  
Please see below actions/comments (IN RED) in response to your queries for MAY 20 offer 
response:  
  
1A41EW SX – The train print contradicts the comments in the NR action/comments column. 
The SRT for Camden South to London Euston is still showing 2 minutes in the print provided 
and not 2.5 minutes. 
  
SRT is as it should be 2.5 minutes between CMDNSTH to EUSTON. The 0.5 difference was 
due to pathing added at Ledburn Jn to give Junction margin with 1Y21. However, required 
pathing and adjustment time has been added at Ledburn Jn and I have removed {0.5} 
approaching London Euston (not required) which brings back the arrival time at Euston to be 
16:06 (same as DEC 19). 
  
1F13FW MO – Can 9M50ES cross from the Up Fast line to the Up Slow line at Doxey Jn (as it 
does in December 2019 timetable) to avoid the clash with 1F13FW? 
  
It looks as though 9M50ES was amended to run FL as far as Stafford South Jn to correct an 
existing clash with 1P92AG [SX] in the current timetable (screenshot attached). 9M50 is 

mailto:%7C%20Gurleen.Kaur@networkrail.co.uk
mailto:%7C%20Gurleen.Kaur@networkrail.co.uk
mailto:%7C%20Gurleen.Kaur@networkrail.co.uk
mailto:%7C%20Gurleen.Kaur@networkrail.co.uk
mailto:Alex.Grimes@avantiwestcoast.co.uk
mailto:Alex.Grimes@avantiwestcoast.co.uk
mailto:Gurleen.Kaur@networkrail.co.uk
mailto:Gurleen.Kaur@networkrail.co.uk
mailto:Mike.Hoptroff@avantiwestcoast.co.uk
mailto:Mike.Hoptroff@avantiwestcoast.co.uk
mailto:Chris.Walpole@avantiwestcoast.co.uk
mailto:Chris.Walpole@avantiwestcoast.co.uk
mailto:LNWLTP@networkrail.co.uk
mailto:LNWLTP@networkrail.co.uk
mailto:Lucy.Evans@networkrail.co.uk
mailto:Lucy.Evans@networkrail.co.uk
mailto:John.Thurgood@networkrail.co.uk
mailto:John.Thurgood@networkrail.co.uk
mailto:Anthony.Briedis@networkrail.co.uk
mailto:Anthony.Briedis@networkrail.co.uk
mailto:Keely.Eaton@networkrail.co.uk
mailto:Keely.Eaton@networkrail.co.uk
mailto:Gurleen.Kaur@networkrail.co.uk
mailto:Gurleen.Kaur@networkrail.co.uk
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currently planned to cross the DFL at the exact moment that 1P92 passes through Stafford. 
By staying on the UFL until Stafford South, 9M50 crosses behind 1P92, removing the conflict. 
The (2) minutes that has been added to 1F13 approaching Stafford appears to be a 
consequence of this, to prevent a junction margin incompliance with the amended 9M50 
when crossing Stafford Trent Valley Jn on the Up fast towards Stafford. 
  
  
<image001.jpg> 
  
1R04EA SX – The train has not been amended by Network Rail due to the ‘headway conflict’ 
with 1M16. This ‘conflict’ does not exist in the current timetable and has been caused by the 
retiming to 1M16. Can I once again request that 1R04EA is retimed back to the December 
2019 path or an alternative solution found to restore the 06:10 departure time from 
Birmingham New Street. 
  
I have tried to retime 1R04 to its DEC 19 departure time at Birmingham NS to 06:10. 
However, amending 1M16, with 2 minutes pathing at Rugby Trent Valley Jn to keep 
headway with 1R04, causes headway incompliances with 1R05, 1R06 and 1R07 from Bourne 
End Jn onwards. This is because in DEC 19 timetable, 1M16 had {-5.5} adjustment time 
between Hillmorton Jn and Watford Jn, which has been removed from MAY 20 TT to offer 
1M16 compliantly according to TPRs. Therefore, it is not possible to revert 1R04's departure 
time at Birmingham NS due to limited capacity between Bourne End Jn and London Euston.  
  
1B02ET SO – The train has not been amended by Network Rail due to the ‘headway conflict’ 
with 1M16. This ‘conflict’ does not exist in the current timetable and has been caused by the 
retiming to 1M16. Can I once again request that 1B02ET is retimed back to the December 
2019 path or an alternative solution found to restore the 06:10 departure time from 
Birmingham New Street. 
  
Similar reason as above for 1R04 [SX], 1M16 [FO] has negative adjustment time in DEC 19 
which has been taken out in MAY 20 timetable. Reverting 1B02'S departure at Birmingham 
NS to DEC 19, requires flexing 1M16, 2 minutes later from Rugby which then causes 
consequential headway incompliances, Tring onwards with 1A01, 1B00 and  1U00. 
  
1M07EW SO – A reason for the flex has not been provided. 
  
(1) approaching Euston has been added to give platform end margin with 1F15. 
  
9M62EX SO – Flexed in the Stafford area for WMT 2G94. Is 2G94 a new service (does not 
appear to be in the December 2019 timetable)? Is there an alternative pathing solution to 
avoid flexing 9M62? 
  
2G94 has now been amended for a minute early arrival BHMNS. However, pathing time at 
Bushbury and Wolverhampton north jn is still required because 2G94 is following 1G78 with 
a minimum 3 minute headway which results in 9M62 to have those additional 2 minutes. 
Though, 9M62 is now arriving BHMNS at 22:59 vice 23:00. 
  
Please see attached F3’s for all 6 services concerned.  
  
I hope this answers your queries. 
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If there are any further questions, please feel free to contact me.  
  
  
Kind Regards,  
  
Gurleen Kaur|Operational Planner | North West and Central region-LTP | 
Gurleen.Kaur@networkrail.co.uk 
<image011.png> 
  
From: Grimes, Alex <Alex.Grimes@avantiwestcoast.co.uk>  
Sent: 17 December 2019 14:23 
To: Kaur Gurleen <Gurleen.Kaur@networkrail.co.uk> 
Cc: Hoptroff, Mike <Mike.Hoptroff@avantiwestcoast.co.uk>; Walpole, Chris 
<Chris.Walpole@avantiwestcoast.co.uk>; LNW LTP <LNWLTP@networkrail.co.uk>; Evans 
Lucy <Lucy.Evans@networkrail.co.uk>; Thurgood John <John.Thurgood@networkrail.co.uk>; 
Ashton Charlotte <Charlotte.Ashton@networkrail.co.uk>; Lotz Graeme 
<Graeme.Lotz@networkrail.co.uk>; Scotland Train Planning (LTP) 
<ScotlandTrainPlanningLTP@networkrail.co.uk>; Bray Andrew 
<Andrew.Bray@networkrail.co.uk>; Briedis Anthony <Anthony.Briedis@networkrail.co.uk>; 
Eaton Keely <Keely.Eaton@networkrail.co.uk> 
Subject: RE: AVANTI MAY 2020 LTP OFFER RESPONSE 
  
Hi Gurleen, 
  
Thanks for providing Network Rail’s response to our response to the May 2020 timetable 
offer. 
  
I have the following queries:- 
  
1A41EW SX – The train print contradicts the comments in the NR action/comments column. 
The SRT for Camden South to London Euston is still showing 2 minutes in the print provided 
and not 2.5 minutes. 
  
1F13FW MO – Can 9M50ES cross from the Up Fast line to the Up Slow line at Doxey Jn (as it 
does in December 2019 timetable) to avoid the clash with 1F13FW? 
  
1R04EA SX – The train has not been amended by Network Rail due to the ‘headway conflict’ 
with 1M16. This ‘conflict’ does not exist in the current timetable and has been caused by the 
retiming to 1M16. Can I once again request that 1R04EA is retimed back to the December 
2019 path or an alternative solution found to restore the 06:10 departure time from 
Birmingham New Street. 
  
1B02ET SO – The train has not been amended by Network Rail due to the ‘headway conflict’ 
with 1M16. This ‘conflict’ does not exist in the current timetable and has been caused by the 
retiming to 1M16. Can I once again request that 1B02ET is retimed back to the December 
2019 path or an alternative solution found to restore the 06:10 departure time from 
Birmingham New Street. 
  
1M07EW SO – A reason for the flex has not been provided. 
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9M62EX SO – Flexed in the Stafford area for WMT 2G94. Is 2G94 a new service (does not 
appear to be in the December 2019 timetable)? Is there an alternative pathing solution to 
avoid flexing 9M62? 
  
  
Thanks, 
  
Alex  
  

   
                                                                 
                      Alex Grimes 
                                                                 
                      Timetable Development 
Manager | Avanti West Coast 
                                                                 
                      Ground Floor, Victoria 

Square House, Birmingham B2 4DN 
                                                                                       03330002358 | 
alex.grimes@avantiwestcoast.co.uk 
  
  
  
First Trenitalia West Coast Rail Limited (company number 10349442).  
Registered Office: 4th Floor Capital House, 25 Chapel Street, London, United Kingdom, NW1 5DH.  
This email (and any attachment) is intended solely for the addressee and may contain confidential 
information. If you have received this email in error, please notify us immediately and delete it. 
Reading, disclosing, copying or disseminating any portion of this transmission without authorization is 
prohibited. For more information on our range of services, please visit http://avantiwestcoast.co.uk 
  
  
From: Kaur Gurleen <Gurleen.Kaur@networkrail.co.uk>  
Sent: 13 December 2019 18:08 
To: Grimes, Alex <Alex.Grimes@avantiwestcoast.co.uk> 
Cc: Hoptroff, Mike <Mike.Hoptroff@avantiwestcoast.co.uk>; Walpole, Chris 
<Chris.Walpole@avantiwestcoast.co.uk>; LNW LTP <LNWLTP@networkrail.co.uk>; Evans 
Lucy <Lucy.Evans@networkrail.co.uk>; Thurgood John <John.Thurgood@networkrail.co.uk>; 
Ashton Charlotte <Charlotte.Ashton@networkrail.co.uk>; Lotz Graeme 
<Graeme.Lotz@networkrail.co.uk>; Scotland Train Planning (LTP) 
<ScotlandTrainPlanningLTP@networkrail.co.uk>; Bray Andrew 
<Andrew.Bray@networkrail.co.uk>; Briedis Anthony <Anthony.Briedis@networkrail.co.uk>; 
Eaton Keely <Keely.Eaton@networkrail.co.uk> 
Subject: AVANTI MAY 2020 LTP OFFER RESPONSE 
  
Good Evening Alex, 
  
Apologies for the delayed response.  
  
Please see attached F3’s and spreadsheets with any changes/ comments in relevance to 
MAY 20 offer response for Class 1, 5 and 9 for North West and Central region.  
  
If you have any questions regarding these, please feel free to contact me.  
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Kind Regards,  
  
Gurleen Kaur|Operational Planner | North West and Central region-LTP | 
Gurleen.Kaur@networkrail.co.uk 
<image011.png> 
  
From: Grimes, Alex <Alex.Grimes@virgintrains.co.uk>  
Sent: 29 November 2019 14:09 
To: Briedis Anthony <Anthony.Briedis@networkrail.co.uk>; EXTL: Burnett Katherine 
<Katherine.Burnett@virgintrains.co.uk>; Bytheway, Simon 
<Simon.Bytheway@virgintrains.co.uk>; Coates, Peter <Peter.Coates@virgintrains.co.uk>; 
Currey, Paul <Paul.Currey@virgintrains.co.uk>; Dicker, Natalie 
<Natalie.Dicker@virgintrains.co.uk>; Dipple, Mark <Mark.Dipple@virgintrains.co.uk>; EXTL: 
Ehrmann Georgia <Georgia.Ehrmann@virgintrains.co.uk>; Evans Lucy 
<Lucy.Evans@networkrail.co.uk>; Farrar, Hayley <Hayley.Farrar@virgintrains.co.uk>; 
Fitzgerald, Hannah <Hannah.Fitzgerald@virgintrains.co.uk>; Grimes, Alex 
<Alex.Grimes@virgintrains.co.uk>; Haddock, Peter <Peter.Haddock@virgintrains.co.uk>; 
Harris, Jay <Jay.Harris@virgintrains.co.uk>; EXTL: Hoptroff Mike 
<mike.hoptroff@virgintrains.co.uk>; Kempson, Ian <Ian.Kempson@virgintrains.co.uk>; EXTL: 
King Jon <Jon.King@virgintrains.co.uk>; LNW LTP <LNWLTP@networkrail.co.uk>; Lotz 
Graeme <Graeme.Lotz@networkrail.co.uk>; McInnes Ross 
<Ross.McInnes2@networkrail.co.uk>; EXTL: Nash Jason <Jason.Nash@virgintrains.co.uk>; 
Rhymes, Sue <Sue.Rhymes@virgintrains.co.uk>; Scotland Train Planning (LTP) 
<ScotlandTrainPlanningLTP@networkrail.co.uk>; Searle, David 
<David.Searle@virgintrains.co.uk>; Steele, Greg <Greg.Steele@virgintrains.co.uk>; Thorpe, 
Steve <Steve.Thorpe@virgintrains.co.uk>; Thurgood John 
<John.Thurgood@networkrail.co.uk>; Walpole, Chris <Chris.Walpole@virgintrains.co.uk> 
Subject: VIRGIN TRAINS MAY 2020 LTP OFFER RESPONSE 
  
Dear Anthony, 
  
Please find attached our offer response to the May 2020 timetable published by Network 
Rail on 15th November 2019. 
  
Files include class 1 & 9 flex and offer response summary, response for ECS paths and a full 
set of vehicle resource diagrams. 
  
As agreed at our regular liaison meetings, we have included the diagram changes that were 
implemented in Spot Bid 1 for the December 2019 timetable. The Euston platforming team 
are aware of this and have included these changes in the development of the London Euston 
platform plan. 
  
Thanks, 
  
Alex  
  
  
<image012.jpg>  Alex Grimes Timetable Development Manager LTP 
  Virgin Trains, Ground Floor, Victoria Square House, Victoria Square, Birmingham B2 4DN 
  Tel: 03330002358 m: 07766448737  e: alex.grimes@virgintrains.co.uk 
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***************************************************************************
************* The information in this email is confidential and/or privileged and intended 
solely for the use of the individual to whom it is addressed. If you are not the intended 
recipient, you must not read, use, copy, print or disseminate the information - please advise 
the originator immediately by reply e-mail and delete it. Although this email and any 
attachments are believed to be free of any virus, or any other defect which might affect any 
computer or IT system into which they are received and opened, it is the responsibility of 
the recipient to ensure that they are virus free and no responsibility is accepted by Virgin 
Trains for any loss or damage arising in any way from receipt or use thereof. Any opinions 
expressed in this email message are those of the sender and do not represent those of Virgin 
Trains or affiliated Companies in any way and reliance should not be placed upon its 
contents. Unless otherwise stated this email message is not intended to be contractually 
binding. Where an Agreement exists between our respective companies and there is conflict 
between the contents of this email message and the Agreement then the terms of that 
Agreement shall prevail Thank you Postmaster@virgintrains.co.uk Virgin Trains is the trading 
name for West Coast Trains Limited (a subsidiary of Virgin Rail Group Ltd), a company 
registered in England and Wales (number 3007940) whose registered office is at The 
Battleship Building, 179 Harrow Road, London, W2 6NB 
***************************************************************************
*************  

This message has been scanned for malware by Websense. www.websense.com 

***************************************************************************
***************************************************************************
**********  

The content of this email (and any attachment) is confidential. It may also be legally 
privileged or otherwise protected from disclosure.  
This email should not be used by anyone who is not an original intended recipient, nor may 
it be copied or disclosed to anyone who is not an original intended recipient.  

If you have received this email by mistake please notify us by emailing the sender, and then 
delete the email and any copies from your system.  

Liability cannot be accepted for statements made which are clearly the sender's own and not 
made on behalf of Network Rail. 
Network Rail Infrastructure Limited registered in England and Wales No. 2904587, registered 
office Network Rail, 2nd Floor, One Eversholt Street, London, NW1 2DN 

***************************************************************************
***************************************************************************
**********  

  

Click here to report this email as spam. 

First Trenitalia West Coast Rail Limited (company number 10349442). Registered Office: 4th 
Floor Capital House, 25 Chapel Street, London, United Kingdom, NW1 5DH. This email (and 
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https://www.mailcontrol.com/sr/MZbqvYs5QwJvpeaetUwhCQ==
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any attachment) is intended solely for the addressee and may contain confidential 
information. If you have received this email in error, please notify us immediately and delete 
it. Reading, disclosing, copying or disseminating any portion of this transmission without 
authorization is prohibited. For more information on our range of services, please visit 
http://www.avantiwestcoast.co.uk  

***************************************************************************
***************************************************************************
**********  

The content of this email (and any attachment) is confidential. It may also be legally 
privileged or otherwise protected from disclosure.  
This email should not be used by anyone who is not an original intended recipient, nor may 
it be copied or disclosed to anyone who is not an original intended recipient.  

If you have received this email by mistake please notify us by emailing the sender, and then 
delete the email and any copies from your system.  

Liability cannot be accepted for statements made which are clearly the sender's own and not 
made on behalf of Network Rail. 
Network Rail Infrastructure Limited registered in England and Wales No. 2904587, registered 
office Network Rail, 2nd Floor, One Eversholt Street, London, NW1 2DN 

***************************************************************************
***************************************************************************
**********  

First Trenitalia West Coast Rail Limited (company number 10349442). Registered Office: 4th 
Floor Capital House, 25 Chapel Street, London, United Kingdom, NW1 5DH. This email (and 
any attachment) is intended solely for the addressee and may contain confidential 
information. If you have received this email in error, please notify us immediately and delete 
it. Reading, disclosing, copying or disseminating any portion of this transmission without 
authorization is prohibited. For more information on our range of services, please visit 
http://www.avantiwestcoast.co.uk  

***************************************************************************
***************************************************************************
**********  

The content of this email (and any attachment) is confidential. It may also be legally 
privileged or otherwise protected from disclosure.  
This email should not be used by anyone who is not an original intended recipient, nor may 
it be copied or disclosed to anyone who is not an original intended recipient.  

If you have received this email by mistake please notify us by emailing the sender, and then 
delete the email and any copies from your system.  

Liability cannot be accepted for statements made which are clearly the sender's own and not 
made on behalf of Network Rail. 
Network Rail Infrastructure Limited registered in England and Wales No. 2904587, registered 
office Network Rail, 2nd Floor, One Eversholt Street, London, NW1 2DN 
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***************************************************************************
***************************************************************************
**********  

<AVANTI MAY 20 OFFER RESPONSE F3s _2.pdf> 
First Trenitalia West Coast Rail Limited (company number 10349442). Registered Office: 4th 
Floor Capital House, 25 Chapel Street, London, United Kingdom, NW1 5DH. This email (and 
any attachment) is intended solely for the addressee and may contain confidential 
information. If you have received this email in error, please notify us immediately and delete 
it. Reading, disclosing, copying or disseminating any portion of this transmission without 
authorization is prohibited. For more information on our range of services, please visit 
http://www.avantiwestcoast.co.uk  
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**********  

The content of this email (and any attachment) is confidential. It may also be legally 
privileged or otherwise protected from disclosure.  
This email should not be used by anyone who is not an original intended recipient, nor may 
it be copied or disclosed to anyone who is not an original intended recipient.  

If you have received this email by mistake please notify us by emailing the sender, and then 
delete the email and any copies from your system.  

Liability cannot be accepted for statements made which are clearly the sender's own and not 
made on behalf of Network Rail. 
Network Rail Infrastructure Limited registered in England and Wales No. 2904587, registered 
office Network Rail, 2nd Floor, One Eversholt Street, London, NW1 2DN 
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Appendix C 

From: Noble Julian (Station Control Assistant)  
Sent: 12 November 2019 09:24 
To: Atkinson Jordan <Jordan.Atkinson@networkrail.co.uk>; Grimes, Alex 
<Alex.Grimes@virgintrains.co.uk> 
Cc: Evans Lucy <Lucy.Evans@networkrail.co.uk>; Briedis Anthony 
<Anthony.Briedis@networkrail.co.uk> 
Subject: RE: May20 WTT changes form V10 
 
Good Morning, 
 
Please see responses in red on original message; 
 
 

Kind Regards, 
 
Julian Noble | Operational Planner (North West & Central region) | (W) TBA | (M) 
07803 728471 
 

 
 
From: Atkinson Jordan <Jordan.Atkinson@networkrail.co.uk>  
Sent: 12 November 2019 09:15 
To: Noble Julian (Station Control Assistant) <Julian.Noble2@networkrail.co.uk> 
Cc: Evans Lucy <Lucy.Evans@networkrail.co.uk>; Briedis Anthony 
<Anthony.Briedis@networkrail.co.uk> 
Subject: FW: May20 WTT changes form V10 
 
Hi Julian,  
 
Please see below an email from Alex.  
 
It appears you made the amendments to these services, so when you have some time could 
you please take a look and get back to Alex.  
 
Thanks! 
 

Kind Regards,  
 
Jordan Atkinson 
Operational Planner North West & Central LTP  
Int: 08524324 | Ext: 01908 784324 
The Quadrant MK | 3rd floor Willen | Area C 
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From: Grimes, Alex <Alex.Grimes@virgintrains.co.uk>  
Sent: 12 November 2019 09:05 
To: Atkinson Jordan <Jordan.Atkinson@networkrail.co.uk> 
Cc: Evans Lucy <Lucy.Evans@networkrail.co.uk>; Briedis Anthony 
<Anthony.Briedis@networkrail.co.uk>; EXTL: Hoptroff Mike 
<mike.hoptroff@virgintrains.co.uk> 
Subject: RE: May20 WTT changes form V10 
 
Hi, 
 
1A17EW SX – Flexed for 6A53 MBR service. Is this service actually running in May 2020? It is 
our understanding that the MBR services are not due to start until December 2020. 
MbR have bid to be included in the May 2020 WTT. If MbR trains do not operate we may be 
able to restore the original timings in a similar way that we did in previous timetables with 
Alliance. 
1R19WA SX – Flexed for 1Y07 WMT crossing move DF-DS at Ledburn Jn. While the WMT has 
been non-compliant for some time, is there an alternative solution for the crossing move 
that removes the flex to our services? 
1R19 was not flexed in the end and arrives at London Euston at 09:03:00 
1R20EA SX – Flexed for 1Y07 WMT crossing move DF-DS at Ledburn Jn. While the WMT has 
been non-compliant for some time, is there an alternative solution for the crossing move 
that removes the flex to our services? 
Without causing large scale and unrecoverable flexing of services this has proved to be the 
least disruptive method of getting a compliant pathing across Ledburn Junction. Unable to 
cross at other locations including Drayton Road or Bourne End without causing flexing to 1R 
services or even more flexing to following VT services heading North. 
 
Thanks, 
 
Alex 
 
 
 

  Alex Grimes Timetable Development Manager LTP 
  Virgin Trains, Ground Floor, Victoria Square House, Victoria Square, 
Birmingham B2 4DN 
  Tel: 03330002358 m: 07766448737  e: 

alex.grimes@virgintrains.co.uk 

 
From: Atkinson Jordan <Jordan.Atkinson@networkrail.co.uk>  
Sent: 08 November 2019 15:39 
To: Grimes, Alex <Alex.Grimes@virgintrains.co.uk> 
Cc: Evans Lucy <Lucy.Evans@networkrail.co.uk>; Briedis Anthony 
<Anthony.Briedis@networkrail.co.uk> 
Subject: May20 WTT changes form V10 
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Good Afternoon,  
 
Please see attached V10 of the May20 changes form.  
 
Any issues, please let me know.  
 

Kind Regards,  
 
Jordan Atkinson 
Operational Planner North West & Central LTP  
Int: 08524324 | Ext: 01908 784324 
The Quadrant MK | 3rd floor Willen | Area C 
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The content of this email (and any attachment) is confidential. It may also be legally 
privileged or otherwise protected from disclosure.  
This email should not be used by anyone who is not an original intended recipient, nor may 
it be copied or disclosed to anyone who is not an original intended recipient.  

If you have received this email by mistake please notify us by emailing the sender, and then 
delete the email and any copies from your system.  

Liability cannot be accepted for statements made which are clearly the sender's own and not 
made on behalf of Network Rail. 
Network Rail Infrastructure Limited registered in England and Wales No. 2904587, registered 
office Network Rail, 2nd Floor, One Eversholt Street, London, NW1 2DN 
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attachments are believed to be free of any virus, or any other defect which might affect any 
computer or IT system into which they are received and opened, it is the responsibility of 
the recipient to ensure that they are virus free and no responsibility is accepted by Virgin 
Trains for any loss or damage arising in any way from receipt or use thereof. Any opinions 
expressed in this email message are those of the sender and do not represent those of Virgin 
Trains or affiliated Companies in any way and reliance should not be placed upon its 
contents. Unless otherwise stated this email message is not intended to be contractually 
binding. Where an Agreement exists between our respective companies and there is conflict 
between the contents of this email message and the Agreement then the terms of that 
Agreement shall prevail Thank you Postmaster@virgintrains.co.uk Virgin Trains is the trading 
name for West Coast Trains Limited (a subsidiary of Virgin Rail Group Ltd), a company 
registered in England and Wales (number 3007940) whose registered office is at The 
Battleship Building, 179 Harrow Road, London, W2 6NB 
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