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May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18

Establish ESG TPR Sub Group

TPR Sub Group 'Kick Off' Meeting

TPR Sub Group Remit Finalised

Modelling Commences

Ongoing Review

Review of impact on December 2019 CTP

Modelling and Reviews Complete

Consultation Via TPR Forums

D-64 for the December 2019 Timetable

Establish (Who)

Kick Off' Meeting Scope (What)

Remit Finalised (How)

TOC/FOC, Route Performance Team, Route Net Ops, TT Sponsor, Capacity Planning Programme Team, Capacity Planning C&CA Team, Capacity Planning TPR 

Lead, Route Signalling Engineer, IP Project Managament Office

Headway Gap, Loops, Yards/Depots, Weaves, Restrictive Running, Junction Margins

Modelling (Simulating Numbers), Observed Data (ODA, OTMR, Stop Watch, Cab Rides), Priority, Timeframes


